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Community Stakeholders Work Session

                                                 
1 See Definition, Purpose, and Benefits of Strategic Planning (Bryson 8) 
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Identify all positions within the department, to include administrative, prevention, 
EMS, suppression, etc.
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Develop a consistent testing process, ensuring a fair and equitable tests. 
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Create a single guideline, including all positions for a roadmap to promotions and 
other positions.
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Identify and address potential roadblocks for individuals working toward 
promotion or a specific position.
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