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Study Session Objectives

• Receive ARB’s feedback on the Draft NVCAP Zoning Ordinance

• Allow for public comment on the NVCAP and Draft Supplemental Environmental 
Impact Report (Draft SEIR)
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November 2017:
City Council initiated 
the coordinated 
area plan process

March 2018:
City Council adopted 
Goals & Objectives 
for the plan

April 2018:
City Council 
appointed members 
of the working group

March 2021:
PTC 
recommendation 
on the preferred 
plan

January 2022:
City Council 
endorsed a 
preferred plan 
alternative

November 2022: 
City Council 
further refined the 
endorsed plan

How We Got Here
May 2023:
Draft NVCAP 
published

March 2024: 
Revised Draft 
NVCAP and Draft 
Supplemental EIR 
published
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NVCAP Goals

Housing and Land Use1
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Transit, Pedestrian, and Bicycle Connections

Connected Street Grid

Community Facilities and Infrastructure

Balance of Community Interests

Urban Design, Design Guidelines, and Neighborhood Fabric
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NVCAP Objectives

Use a Data-Driven Approach1
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Include Meaningful Community Engagement

Creates a Comprehensive User-Friendly Document and 
Implementation

Determine Economic Feasibility

Provide a Guide and Strategy for Staff and Decision-Makers

Complies with California Environmental Quality Act (CEQA)
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The NVCAP Plan Area

• 60 acres, roughly bounded by 
Oregon Expressway / Page Mill Road 
to the north, El Camino Real to the 
west, Lambert Avenue to the south, 
and the Caltrain rail corridor to the 
east

• Notable features within the Plan 
Area include the Matadero Creek 
Channel and the Cannery structures 

Cloudera Galactic HQ

Park Plaza Apartments

The Cannery

Matadero 
Creek Channel

Boulware Park
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Council Endorsed Plan
Naturalize Matadero Creek

Greater Densities along El Camino Real and Park Blvd. 

Adaptative re-use of Cannery

530 Dwelling Units

Transition office space to housing

No parking minimums or maximums

City Council endorsed a 
preferred plan alternative 
that includes the following: 
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Document Contents
The NVCAP consists of the 
following chapters:

Chapter 1: Introduction Chapter 2: The Vision

Chapter 3-6: Design Standards and Guidelines Chapter 7: Implementation

Chapter 3: Public Realm

Chapter 4: Accessibility and Mobility

Chapter 5: Parks

Chapter 6: Buildings

Design Standards
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Transition of Commercial Properties 
to Mixed-Use & Residential

• Provisions to allow limited new 
office spaces (max 5,000 sq. ft.) 
and continuation existing office 
uses

• Parcels that are currently zoned 
commercial will be rezoned 
mixed-use

• The Plan reflects up to 530 
additional units at buildout 

      (20 years from adoption) 
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NVCAP Land Use Designation & 
PAMC Zoning Designation Crosswalk
NVCAP Land Use 
Designation

Anticipated Density 
(DU/AC)

Maximum Height (FT) Maximum Floor Area 
Ratio (FAR)

Allowed Zoning Districts

High-Density Mixed-Use 61-100 55 3.0:1 NV-MXH

Medium-Density Mixed-
Use

31-70 45 2.0:1 NV-MXM

Low-Density Mixed-Use 3-17 35 0.5:1 NV-MXL

High Density Residential 61-100
61-100

55
55

3.0:1
3.0:1

NV-R4
NV-PF

Medium Density 
Residential

16-30 35 1.5:1 NV-R3

Low Density Residential 1 or 2 units/lot 30 0.45:1 NV-R2
NV-R1

Parks - - - NV-PF
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PAMC Zoning Implementation

• New NVCAP PAMC Chapter (18.29) 
establishing new zoning districts

• Structured like existing zoning district 
chapters

• NVCAP specific Housing Incentive Program 
for fully affordable projects in NVCAP area
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PAMC Zoning Implementation

• Development Standards in 3 different tables: Low 
Density Residential, Multi-family residential, and 
Mixed Use

• Specific street yard standards for each NVCAP district

• Development standards are similar to comparable 
zoning districts

• Citywide context-based Objective Design Standards 
to be applied for NVCAP projects

• No parking minimum or maximum
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Next Steps

April 2024:
End of Public 
Comment Period for 
Draft SEIR

June 2024: 
Council 
Adoption

May 2024:
PTC Recommendation 
Hearing
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