April 19, 2005

The Honorable City Council
Attn: Finance Committee
Palo Alto, California

Auditor’s Office Quarterly Report

RECOMMENDATION

The City Auditor’'s Office recommends the Finance Corhmittee review and recommend to the City
Council acceptance of the Auditor’s Office Quarterly Report.

SUMMARY OF RESULTS

In accordance with the Municipal Code, the City Auditor prepares an annual work plan for approval
by the City Council, and issues quarterly reports to the City Council describing the status and
progress towards completion of the work plan. This report prowdes the City Council with an update
on the activities of the Office as of April 2005.

We issued the following reports to the City Council since our last status report in February 2005
e Audit of Contract Contingencies (March 2005)
e Audit of the City’s Workers’ Compensation Program (April 2005)

Our revenue audits continue to yield benefits to the General Fund. The City has received $232,489
fiscal year-to-date as a result of our in-house and contracted audits (our goal is $235,000 in audit
recoveries for the fiscal year 2004-2005). During the quarter, we conducted formal request for
proposal and selection processes for external audit services, sales tax information and auditing
services, and property tax information and auditing services. We also prepared an executive
summary of our Service Efforts and Accomplishments report for distribution to the public. A copy is
attached to this memorandum.

The following projects are in process (with target completion dates):
o Audit of cable franchise fees and customer service provisions (June 2005)
e Audit of parks maintenance (June 2005)
e Audits of sales, property, documentary transfer tax, and utility users’ tax revenues (on-going)

Information on the status of each assigned project is attached (pages A-1 through A-7). On behalf
of the Auditor’s Office, | would like to express my appreciation to City staff for their cooperation and
assistance during our reviews.

Respecitfully submitted,

Sharon W. Erickson
City Auditor

Attachments: City Auditor Project Status as of April 2005
Service Efforts and Accomplishment Report 2003-04 Summary
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