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Attachment C 
Proposal Summary 

Priority of Needs Category: Mental Health 

Name of Program: Grief Support for Our Community 

Funding Request:  $30,000 per year. 

Agency Name: Kara 
Address: 457 Kingsley Avenue, Palo Alto, CA 94301 
Contact Person: Jim Santucci, Title: Executive Director 
Phone No.: (650) 321-5272 ext. 12, Email Address: jims@kara-grief.org 

Clearly and concisely, summarize each section below in no more than three (3) typed 
pages.  

1. Proposal Summary:  The proposed program goals and objectives.

Description of Program Service: 
As the only ‘stand-alone’ grief focused agency in the Bay Area, Kara provides crucial grief 
support services to vulnerable populations in Palo Alto and beyond. From children and teens, to 
those experiencing complicated grief, to the elderly, Kara’s experienced staff and volunteers 
provide the support necessary to facilitate healing and resilience-building for individuals, families 
and organizations in our community. 

Serving our community since 1976, Kara provides comprehensive grief support, crisis 
intervention and education to individuals and organizations facing the difficult realities of grief 
and loss. Guided by empathy, every day we offer care, compassion, connection and community 
to grieving children and adults and provide a space for deep relief in the company of others. 
Through a time-tested and highly effective peer based model (adopted from the Shanti Model of 
peer support originated by Dr. Charles Garfield), over 150 volunteers guided by our professional 
staff, serve and support others on their journey through grief so they can move toward renewed 
hope and meaning. Intentionally designed to be accessible, our peer support services are 
provided free of charge. Agency funding comes primarily from charitable donations from the 
community we serve. Our clients include those who are grieving a death as well as those 
managing a terminal illness. While our agency is unique – the only local organization solely 
dedicated to providing grief support – our peer based delivery model and the availability of our 
services to those in need helps build a more caring and resilient community. 

With a steady increase of the need for our services (nearly 80 inquiries our received monthly), 
combined with greater public awareness and significant issues around mental health and 
wellness, stable funding to complement the current donations from individuals and private 
foundations will empower our efforts in compassionately serving those along the difficult 
journey of loss and grief.  HSRAP funding will ensure that with the increased demand for grief 
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services, the Palo Alto community will continue receiving the grief support and crisis 
intervention services it deserves. 

List Program Goals: 
Goal #1: Enable bereaved individuals and families to move through their grief towards renewed 
hope and meaning. 

Goal #2: Foster a community with the ability to respond to grief, loss and trauma with 
compassion and resilience. 

Goal #3: Restore the effective and healthy setting and learning environments in schools and 
community organizations after trauma or loss. 

Program Objectives: 
Objective #1: Decrease the sense of isolation and increase the sense of normalization for those 
in grief. 

Objective #2: Build the capacity of the community to respond to grief, loss and trauma with 
compassion and resilience. 

Objective #3: Allow communities to process their grief after trauma or loss to restore healthy 
environments in our schools, community organizations and businesses. 

Program Methods: 
Method #1: Provide an array of customized, age-appropriate grief support, including individual 
peer counseling and specialized grief support. 

Method #2: Provide crisis preparedness, grief education and grief support to community 
institutions and individuals working in a capacity to support others (teachers, mental health 
clinicians, first responders, etc.), as well as support preventative mental health activities in the 
community. 

Method #3: Provide onsite crisis support in the community immediately following loss and 
trauma. 

2. Population Served:

• The population served by the proposed program: 4,750
• Total Palo Alto population served by this program: 1,750
• Total unduplicated Palo Alto residents served: 1,250
• Total Palo Alto population served by the Requested Funding Amount: 150

Proposer’s Signature



Attachment F 
Proposed Program Positions/Staffing 

Complete the following proposed program position chart.  
• List each employee and their position for the proposed program(s).
• Indicate the total number hours each position is budgeted for at your agency.
• Indicate the percent/week each position will dedicate to the proposed program(s).
• Indicate the annual salary that this position is budgeted for at your agency.
• Indicate the amount that will be charged to the City of Palo Alto.
• Include an organizational chart  for the organization and each program that is being

funded.

(Note:  The example below is based on a full-time position) 

Program or Administrative 
Position 

Total Hours 
per Week 
Budgeted 

for this 
Position 

% per Week 
Allocated to 

the 
Proposed 
Program 

Annual Salary 
Budgeted for 
this Position 

Funding 
Request 
Amount 

Gillan, Director of Programs & Client 
Services 

40 100% $73,000 $6,000 
Byron, Director of Community Outeach 
Services 40 100% $50,000 $6,000 

30 100% $47,000 $5,000 

Keller, Director of Youth & Family 
Services 30 100% $45,000 $5,000 
Maciel, Client Services & Operations 
Manager 40 100% $55,000 $4,000 
Montrose, Community Outreach & 
Programs Support 

40 100% $45,000 $4,000 

TOTAL $315,000 $30,000 

See next page – ORG CHART 

Proposer’s Signature_

Carter, Director of Adult Services 
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Attachment E 
Program Budget 

If submitting a proposal for multiple programs, please use a separate Budget Form for 
each program. 
__________________________________________________________________________________ 

Note:  Complete the table below and round figures to the nearest dollar. 

Programs(s) 
Funding Sources 

Anticipated Program Funding* 
Sources for 2018-19 

City of Palo Alto 30,000 
Other Cities 
County 
State 
Federal 
Foundations 270,000 
Fundraising 630,000  (Individuals & events) 
In-Kind Contributions   50,000 
Fee for Services 150,000 
Other (specify) 

TOTAL 1,135,000 

Total Program* 
Expense Budget 

Total Program 
Expense Budget 
Serving Palo Alto 

Residents 

Total Program 
Expense Budget 
for Requested 

Funding 
Salaries 585,000 215,500 30,000 
Program Operating Expenses 415,000 152,900 
Non-Operating Expenses 134,000 49,400 
List Other (if appropriate) 
TOTAL 1,134,000 417,800 30,000 

*Total Program amounts reflect agency budget

Total Agency Budget: $1,134,000 

Total Agency Administrative Costs: $250,000 

Total Agency Program Costs: $884,000 

Proposer’s Signature : _



 2017 KARA AGENCY BUDGET

REVENUES
Contributed Income $815,000

Event Revenues(NET) $115,000

Fee for Service $154,000

In‐Kind Donations $50,000

Other income $1,000

TOTAL REVENUES $1,135,000

EXPENSES

Personnel $720,500

Occupancy   $121,500

Office Expenses   $60,000

Information Technology   $14,500

Consulting Fees $125,000

Insurance   $8,500

Advertising and Marketing $12,000

Conferences and Meetings   $9,000

Volunteer & Donor Expenses $8,000

Other (Prof. Dev & Travel) $5,000

In‐KindServices $50,000

TOTAL EXPENSES $1,134,000

NET PROFIT/LOSS $1,000

Kara, Inc. 1/19/2017
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Chapter 1 - Attachment C  
Proposal Summary 

 

Priority of Needs Category: Basic Needs: Health Care 
Name of Program: Health Care Access for Uninsured Palo Alto Residents 
Funding Request $: 32,000                Per Year 

 
Agency Name: _MayView Community Health Center   
          
Address: _270 Grant Avenue, Palo Alto, CA 94306           
 
Contact Person: Kelvin Quan              Title: CEO                   Phone No.: 650-475-1500    

 
Clearly and concisely summarize each section below in no more than three (3) typed 
pages. Please provide numbered pages and use paragraphs to provide your proposal 
summary. 

 
1. Proposal Summary:  The proposed program goals and objectives.    

Description of Program Service: 

“Health Care Access to Uninsured Residents of Palo Alto” ensures vulnerable residents 
of the City of Palo Alto will receive patient-centered health care services at MayView 
clinics. Major barriers for the target population include lack of insurance, under-
insurance, socio-economic status, lack of proficiency in English, lack of 
documentation, disability and homelessness. As the safety net provider in northern 
Santa Clara County, MayView has excelled at providing health care services to low-
income and/or uninsured residents. This request would enable 110 uninsured Palo Alto 
residents to receive at least one needed health care service from MayView. Services 
provided include: general medical care for children and adults, preventive care 
including well child care, women's health cancer screening and adult and children's 
immunizations, comprehensive perinatal services, and family planning. 

 
List Program Goals:  

Goal #1: Ensure patient-centered, comprehensive primary care and behavioral 
health care services for underserved residents of Palo Alto, regardless of ability 
to pay. 

Program Objectives:  
Objective #1: Provide access to health care services for 110 unduplicated, 

uninsured Palo Alto residents who seek care at MayView by providing high 
quality patient-centered primary care services, including: general medical care 
for children and adults, preventive care including well child care, women's 
health cancer screening and adult and children's immunizations, comprehensive 
perinatal services, and family planning. 
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Program Methods: 
Method #1: Maintain a care team of clinical staff to provide primary care patient 

visits, including: staff physician, nurse practitioner, registered nurse, integrated 
behavioral health clinician, patient services and care coordinators and medical 
and lab assistants.  

Method #2: Allocating 0.13FTE medical director/staff physician to provide 
primary care patient visits to uninsured Palo Alto residents. 

Method #3: Provide fee discounts for uninsured patients according to an 
established sliding fee scale based on income and federal poverty level status; 
however, serve all patients regardless of ability to pay. 

Method #4: Maintain clinic hours Monday-Friday from 8:15am-5:00pm (with 
closures from 12pm-1pm for lunch) and walk-in immunization clinics at all 
three MayView sites, with extended hours as appropriate for each clinic’s 
demographic/geographic area. 

Method #5: Utilize community partnerships for referrals and as resources to 
provide the best possible services to address the varying needs of our patient 
population. 

 
 
2. Population Served: 

 
Total number of people served by this program: total of about 7,000 MayView patients (all 
clinics) 

 
Total number of Palo Alto residents served by this program: 836 Palo Alto Residents  

 
Total number of unduplicated Palo Alto residents served: 272 uninsured PA Residents  

 
Total number of Palo Alto residents served by the Requested Funding Amount: 110 
uninsured PA residents 

 
 
 
 
 
Proposer’s Signature_ _ _ 
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Chapter 4 – Attachment F 
Proposed Program Positions/Staffing 

 
Complete the following proposed program position chart. 

• List each employee and their position for the proposed programs(s) 
• Indicate the total number hours each position is budgeted for at your agency 
• Indicate the percent/week each position will dedicate to the proposed 

program(s) 
• Indicate the annual salary that this position is budgeted for at your agency. 
• Indicate the amount that will be charged to the City of Palo Alto. 
• Include an organizational chart for the organization and each program that 

high being funded (unless positions reflected on agency/organizational 
chart) 

 
 

 
Program or 

Administrative Position 

Total Hours 
per Week 

Budgeted for 
this Position 

% per Week 
Allocated to 

the Proposed 
Program 

Annual Salary 
Budgeted for 
this Position 

 
Funding 
Request Amount 

Sample: Sam, Director 40 12% $40,000 $4,800 
     

Medical Director/ Staff 
Physician  

40 13% $247,200 $32,000 

     
All other care provider 
and support salaries 

 12% 2,305,000 0 

     
     
     
     
     
     
     
     
     
     
TOTAL     

(Note: The example is based on a full-time position) 
 
 
 

Proposer’s Signature:  
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Chapter 6 – Attachment E  
One-Year Program Budget 

 
If submitting a proposal for multiple programs, please use a separate Budget Form for 
each program. 

 
 
 

Note: Complete the table below and round figures to the nearest dollar. 
 

Program(s) Funding Sources Anticipated Program Funding Sources for 2018-2019 
City of Palo Alto $32,000 
Other Cities $55,000 
County ?? 
State 0 
Federal 0 
Foundations $1,146,000 
Fundraising $3,000 
In-Kind Contributions $216,000 
Fee for Services $4,000,000 estimate 
Other (specify)  
TOTAL $5,452,000 

 
 
 
 

  
Total Program 

Expense Budget 

Total Program 
Expense Budget 
Serving Palo Alto 

Residents 

Total Program 
Expense Budget for 
Requested Funding 

Salaries $2,511,000 $301,300 $32,000 
Program Operating Expenses $1,598,000 $191,700  
Non-Operating Expenses    
List Other Expenses (if appropriate) 1,891,000 $227,000  

    
  
Total Agency Budget:___$6,000,000                    
 
Total Agency Administrative Costs: $1,891,000_____________ 
 
Total Agency Program Costs: $4,109,000____________________ 
 

Proposer’s Signature:    
 

































Attachment C 

Priority of Needs Category: Seniors - Legal Assistance and Elder Abuse Prevention 

Name of Program: Legal Ass is tance to Elders Funding Request: $ 15.400 per year 

Proposal Summary 

(Chapter 1) 

Agency Name: Senior Adults Legal Assistance (SALA) 

Address: 1425 Koll Circle #109. San Jose CA 95112 

Contact Person: Georgia Bacil Title: Directing Attorney Phone No.: 408-295-5991 

Clearly and concisely summarize each section below in no more than three (3) typed pages. Please 
provide numbered pages and use paragraphs to provide your proposal summary. 

1. Proposal Summary: The proposed program goals and objectives. 

Description of Program Serv ice: SALA is a nonprofit law office that provides free legal assistance 
(direct Legal Services and Community Education/Outreach) to Santa Clara County residents age 60 or older 
consistent with the mandates of the Older Americans Act and Soureewise (formerly Council on Aging Silicon 
Valley) which disseminates Older America Act funds. 

SALA's mission is to support local elders in their efforts to live independently, safely, non-institutionalized, and 
with dignity. SALA accomplishes this by assisting seniors provide for their basic needs, by intervening in 
emergency or life-threatening situations, and by doing legal planning for the future so they can age in place and 
avoid unnecessary conservatorships or institutionalization. 

For FY 2017-2018 SALA requests $15,400 in HSRAP funds to continue our expanded program of legal 
assistance (including elder abuse prevention) to elders in Palo Alto primarily through our on-site services at an 
accessible site in Palo Alto where seniors congregate, specifically Avenidas Senior Center and Stevenson House. 
We understand that second year funding for FY 2018-19 wil l be based upon funding availability. 

SALA's proposal addresses the priority needs for Legal Assistance for Seniors and for Elder Abuse 
Prevention for Seniors as identified in Attachment B of RFP #166612. Specifically, SALA wil l provide Legal 
Services (see Program Objective #1 in the section that follows) to Palo Alto seniors (age 60 or older) primarily 
through intake appointment sessions/days (consisting of 4 to 5 half-hour appointments each) at a minimum 
frequency of 32 times annually (8 sessions per quarter) in Palo Alto. Currently, SALA intake in Palo Alto is 
offered at least twice monthly at Avenidas and every other month at Stevenson House. We are proposing that 
these services continue for the period covered by this RFP. Homebound Palo Alto elders or those with 
emergencies wil l continue to be served by phone. Home visits wil l also continue for homebound or 
institutionalized elders as needed. Palo Also elders that may appear at SALA intake sites in other cities wil l also 
be served. The range of SALA's legal services wi l l include: advice/referral; consultation^rief service; and 
advocacy/ representation. 
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SALA wil l also make at least one Community Education/Outreach presentation annually in Palo Alto (see 
Program Objective #2 in the section that follows) for seniors, their families/caregivers, or their advocates. 
SALA's education/outreach presentations wi l l focus on the services provided by SALA, emphasizing the 
importance of prevention of elder abuse or legal planning for promotion of independence prevention of 
conservatorships or institutionalization. 

SALA's services wi l l continue to be targeted to Palo Alto residents age 60 or older that are very low-income or 
at-risk of abuse (physical, financial, or neglect), exploitation, eviction, isolation, conservatorship, or premature 
institutionalization (e.g., seniors exhibiting demographic indicators such as living alone, disabled, or age 75 or 
older). SALA's program wi l l benefit Palo Alto elders by protecting their rights, ensuring their safety and 
necessities, preventing their evictions/homelessness, promoting their independence and dignity, stabilizing their 
lives, and assisting them with planning for the future. 

SALA wil l maintain an attorney staff with expertise in areas common to this target population including, but not 
limited to: Elder Abuse; Public Benefits; Advance Health Care Directives; Incapacity/End of Life Planning; 
Nursing Homes/Assisted Living and Alternatives; Medicare HMO/Medi-Gap matters; Housing (including 
Landlord-Tenant and Fair Housing); and Probate Alternatives. SALA's staff wi l l be augmented by volunteers 
(attorneys and legal workers) that assist with client interviews and/or follow up legal work and pro bono 
attorneys on our Wills Panel that provide Simple Wills to seniors with modest assets. Bilingual SALA staff wi l l 
serve Spanish-speaking elders and translation wil l be available for other Limited English Proficient elders. 

HSRAP funding wi l l provide partial support for personnel costs (salary/benefits/payroll taxes) for portions of the 
SALA attorney positions and SALA support staff (receptionist/secretaries) assigned to our Palo Alto project. No 
HSRAP funds wi l l be used for overhead costs. 

SALA wil l leverage additional support for the project totaling at least $23,600 from the Older Americans Act, 
the County of Santa Clara, Foundations, the Silicon Valley Campaign for Legal Services, SALA fundraising 
efforts, and in kind support from SALA intake volunteers (attorneys and legal workers) and SALA pro bono 
Wills Panel attorneys. 

List Program Qgal?: 

Goal #1: To support Palo Alto elders to live independently, safely, non-institutionalized and with dignity 
and choice. 

Program Object ives: 

Objective #1 : To provide direct legal services (including elder abuse prevention) to at least 75 Palo 
Alto elders (persons age 60 or older) annually. 

Objective #2: To make one community education/outreach presentation in Palo Alto annually 
targeting elders, their families, their caregivers and/or their advocates. 
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Program MgthQ t̂?; 

Method #1 : Provide direct legal services to elders by continuing expanded service levels 
through intake appointments in donated space at a site in Palo Alto (Avenidas Senior Center and 
Stevenson House), by phone intake, or through home visits. 

Method #2: Provide community education/outreach by making a presentation to seniors, their 
families/caregivers, or their advocates at Avenidas Senior Center, Stevenson House or to another 
senior program or site located in Palo Alto. 

2. Population Served: 

Total number of people served by this program: Annuallv the program wi l l serve 75 unduplicated 
clients age 60 or older countvwide.* 

Total number of Palo Alto residents served by this program: Annuallv this project wi l l serve 75 
unduplicated Palo Alto elients age 60 or older countywide * 

Total number of unduplicated Palo Alto residents served: 75 unduplicated Palo Alto residents 
annually* 

Total number of Palo Alto residents served by the Requested Funding Amount: 75 unduplicated 
Palo Alto residents annuallv* 

*SALA wi l l serve a minimum of 75 unduplicated Palo Alto elders (age 60 or older) through this 
program/project that is supported by HSRAP. No individuals other than Palo Alto residents wil l be 
served. Services wi l l be provided on a citywide basis targeting elders throughout Palo Alto that are low 
income or "at- risk" of abuse, exploitation, isolation, or institutionalization. Palo Also elders that appear 
at SALA intake sites in other cities wi l l also be served on an incidental basis. 
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Attachment E 
One-Year 

Program Budget 
(Chapter 6) 

If submitting a proposal for multiple programs, please use a separate Budget Form for each program. 

Note: Complete ttie table below and round figures to the nearest dollar. 

Program(s) Funding Sources Anticipated Program Funding Sources for 2018-2019 
City of Palo Alto 15,400 

Other Cities 0 

County of Santa Clara 1,700 

Federal - Older Americans Act 12,000 

Foundations 1,700 

Fundraising/Unrestricted Funds* 3,200 

In-Kind Contributions/Legal Services 
(valuation of donated services from pro bono 
attorneys and legal workers/paralegals) 

5,000 

Fee for Services (not applicable) 0 

Other (specify) 0 

TOTAL 39,000 

* From SALA Fundraising efforts and Silicon Valley Campaign for Legal Services 

Total Program 
Expense Budget 

Total Program 
Expense Budget 
Serving Palo Alto 

Residents 

Total Program 
Expense Budget for 
Requested Funding 

Salaries/Benefits/Taxes (including 
valuation of in kind legal services) 

28,032 28,032 15,400 

Program Operating Expenses 10,968 0 

Non-Operating Expenses 0 0 

List Other Expenses (if appropriate) 0 0 

Total Program Expense 39,000 15,400 

Total Proposed Agency Budget for FY 2017-18: $835.300 

Total Agency Administrative Costs: $91.883 

Total Agency Program Costs. $743.417 

Proposer's Signature: QAXT^ a ^ '?>^a=-t^v\ 



Attachment F 
Proposed Program Positions/Staffing 

(Chapter 4) 

Complete the following proposed program position chart. 

a. List each employee and their position for the proposed programs(s) 

b. Indicate the total number hours each position is budgeted for at youragency 

c. Indicate the percent/week each position will dedicate to the proposed program(s) 

d. Indicate the annual salary that this position is budgeted for at youragency. 

e. Indicate the amount that will be charged to the City of Palo Alto. 

f. Include an organizational chart for the organization and each program that high being 

funded (unless positions reflected on agency/organizational chart) 

Program or 
Administrative Position 

Total Hours 
per Week 

Budgeted for 
this Position 

% per Week 
Allocated to 

the Proposed 
Program 

Annual Salary 
Budgeted for 
this Position 

Funding 
Request Amount 

Directing Attorney/ 
Executive Director 

35 4% 96,800 0 

Supervising Attorney 35 8% 82,500 4,950 

Staff Attorney 35 12% 57,200 5,720 

Reception ist/Secreta ry 25 9% 19,576 1,760 

Receptionist/Secretary 20 9% 13,570 1,220 

Volunteer Legal Workers variable Not applicable Not applicable 0 

13,650 

TOTAL HSRAP Funding 
Request for Salaries 

13,650 

(Note: The example is based on a full-time position) 

* Funding request for salary cost only. Benefits and payroll tax costs for each position not included on this 
budget form. 

Proposer's Signature:. 
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