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CITY OF APPROVED

PALO
A LT?

MINUTES
PARKS & RECREATION COMMISSION
REGULAR MEETING
July 28, 2015
CITY HALL
250 Hamilton Avenue
Palo Alto, California

Commissioners Present: Stacey Ashlund, Deirdre Crommie, Jennifer Hetterly, Abbie
Knopper, Ed Lauing, Pat Markevitch, Keith Reckdahl

Commissioners Absent: Stacey Ashlund, Keith Reckdahl
Others Present:  Eric Filseth, Council Liaison

Staff Present: John Aiken, Daren Anderson, Catherine Bourquin, Rob de Geus, Peter
Jensen

. ROLL CALL CONDUCTED BY: Catherine Bourquin
Il.  AGENDA CHANGES, REQUESTS, and DELETIONS:

Rob de Geus: | emailed the Commission earlier today about the time's not accurate on
here. Both the Avenidas project and Junior Museum project could last up to an hour.
They're big projects. Staff and the consultants have done a lot of work, so | don't want to
limit them to 30 minutes.

I1l. ORAL COMMUNICATIONS:
Vice Chair Markevitch: | have one speaker, Gabriel Lewis. You have 3 minutes.

Gabriel Lewis: My name's Gabriel Lewis. I'm an intern at the Sierra Club and at the
Audubon Society. I'm working with Shani Kleinhaus, who a lot of you might know. |
have a degree in economics, and | was raised in Palo Alto, and I'm working at a stats
institute at Stanford while | apply to a Ph.D. That's where I'm coming from. I'm here to
comment on Palo Alto's trees, specifically on how we choose which ones to plant and
how we care for them. Shani had me look at Palo Alto's Urban Forest Master Plan which
is still being written, as | understand it. Looking at the current draft, a few things worried
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her and worried me both as an economist and as an environmentally conscious citizen.
The first thing that worried me was just a number, 46,888. That's the number of dollars
that Palo Alto's trees supposedly are costing the City because of a reduction of air quality
according to a report from the Davey Resource Company in 2010. Supposedly this is
because trees are emitting what are called volatile organic compounds which react in the
atmosphere to create ozone, which is considered a pollutant when near the ground. If this
sounds familiar, it's because it's one of the things that Ronald Reagan talked about in the
'80s to say that trees cause pollution. As an economist, | was astonished that they could
report this number without a hint of uncertainty down to $8. Few real world analyses are
that certain. As an ecologically minded person, | was also bothered that they used this
number to justify not planting oak trees and some other trees as well. The problem there
is that oaks are keystone species in California. In California they create entire
ecosystems that sustain birds, squirrels, butterflies, bees and a lot of other important
creatures. | thought it would be bad enough to miss the forest for all the trees, worse to
miss the trees for all the VOCs. | looked into the scientific literature behind these claims,
and | wrote a white paper on it, which | can present to any of you if you're interested. I'd
like to summarize it briefly. First, what are volatile organic compounds? They're
nothing scary. The smell of pine, mint, eucalyptus, those are all VOC emissions from
trees or plants. These can create ozone when they react with human-made pollutants,
oxides of nitrogen in the atmosphere. The estimates of the amount of detriment that
comes from this process, they have to be created through these very complex
mathematically models. | looked into these models, and it turns out that the
measurements upon which they are predicated and the models themselves contain a huge
amount of uncertainty. | can't emphasize that enough. Stephen Hawking has called those
kinds of models the great unsolved problems of science. There's still more uncertainty in
whether these VOCs are actually causing harm once they've been emitted. | found that
there's considerable reason to believe that these effects on ozone are completely
overstated and likely to be negligible in Palo Alto. These trees are pretty likely to be
reducing ozone regardless of whether they're oaks. The point is | talked to Palo Alto's
forester yesterday. He also seemed to agree that these VOCs should not be part of the
consideration for which trees we plant, which ones do we water. In general, the benefits
to human beings and the ecological values far outweigh these VOCs. There's a similar
point to be made for carbon sequestration. | didn't do a formal analysis of that, but most
trees are sequestering about the same amount of carbon. | was also bothered by the fact
that the amount of carbon sequestered seemed to be an important factor in the analysis
when in reality the relative difference between an oak and (inaudible) carbon
sequestration is minimal and shouldn't be considered. Again, it's these ecological values
which | don't think | should have to summarize here that are more important. I'd like to
thank you all for your time.
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BUSINESS:

1. Approval of Draft Minutes from the Special Meeting of June 23, 2015.

Approval of the draft June 23, 2015 Minutes was moved by Commissioner Lauing and
seconded by Commissioner Hetterly. Passed 4-0

2. Avenidas Capital Project Study Session.

Rob de Geus: Are you going to start this off, James?
James Winstead: (inaudible) get ready.

Mr. de Geus: Just to introduce a little bit here. This is James Winstead, and we also have
Lisa Hendrickson in the audience somewhere. They're going to provide a presentation on
the Avenidas project, the exciting campaign that they're undergoing. The City, of course,
has a long history and partnership with Avenidas. Most of you know Lisa; she was the
Executive Director for a long time at Avenidas and now is leading the campaign to help
rebuild the City building. With that, I'll pass it to James.

Mr. Winstead: Specifically, what we're here to present is the interface on the park side
with Cogswell Park and how the improvements relate there. Let me step back and orient
you guys around the project. The proposal is to renovate the existing building and add an
addition on. It consists of three pieces. There's the historic fire station from 1927 which
faces on Bryant Street. That's probably what you think of most as you drive by. There's
a cottage building in the back, referred to as the garden shed building, that was built in
the '50s. This portion of the building was added on in the 1970s when Avenidas took
occupation of the building. The proposed improvements to the building are to renovate
the fire station portion, but leaving it intact as a historic structure; keeping the garden
shed building outside, but repurposing it as a community activity space; and an addition
over this portion of the building that was the 1970s improvements. Site improvements.
Around the site, improving and refreshing the landscape, plantings, etc. There's a
courtyard that has existing trees, and then improvement of the courtyard for the use of the
people there. About here on the building, at the third floor, there's an outdoor terrace
with views over Downtown and the Stanford campus. To specifically address the
improvements happening along the park side of the project, we're proposing that we
would be replacing up to approximately the work line of the existing curb block here, not
anticipating to disturb that at all. All of the existing park beyond would remain intact, no
impact at all. Planting up to the back of the walk here. We're proposing to add bicycle
parking on the street for ten bicycles. As you come down the building face here, there's a
service entry into the kitchen component of the cafeteria. We're proposing to add
evergreen hedge screening and probably a structured fence to obscure views to recycling
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bins and such that are stored out there. As you work your way down here, outside the
cafeteria which is being remodeled as part of the building renovation, we're proposing to
expand the paving here. We have (inaudible) comparing the existing condition to the
proposed condition to create more of an outdoor space to connect the activities inside the
Avenidas Center to the park, provide some more outdoor seating there. Specifically the
improvements would be keeping most of the sidewalk intact, replacing the paving with
probably interlocking pavers, holding up the grade underneath this existing tree with a
low retaining wall. It's only going to be about 12 or 18 inches high; the grade difference
is not that extreme. We'll be keeping the existing lights as part of the planting
improvements around there. Putting in some evergreen hedge screening between the
parking lot and the seating area, so you're not sitting there looking at license plates. A
short presentation, but that's really it. The implications on the park we feel are pretty
minor. As | said, we're working pretty much just up to this walk line, and everything
outside there is to be as it is.

Commissioner Hetterly: Can you show us on the diagram where is the park boundary?
Where's the property line?

Mr. Winstead: | believe it's a shared property. It's all City property.
Kevin Jones: There's no defined property line between the Avenidas (crosstalk) park.

Commissioner Hetterly: The park is dedicated parkland. Is the building on the dedicated
parkland? The whole building isn't.

Lisa Hendrickson: Immediately adjacent to, it buts up against the park.

Mr. Jones: The land under the building is not zoned park.

Ms. Hendrickson: It's not zoned park.

Commissioner Hetterly: The park goes all the way up to the building? Thank you.

Vice Chair Markevitch: Thank you for that brief presentation. We'll start with
Commissioner questions. 1'm going to do something interesting on this, because Jennifer
said she had a number of them, but I bet if we let her go first, she'll probably ask a lot of
questions that we all have. Take it away, Jennifer. I'm sorry. | know there's a lot of
questions on the building design and parking and all that. If you have questions
regarding that, that's okay. Keep them brief. Our purview is the park itself and the effect
it would have on it. If you do have questions about the design or traffic, that's fine, just
keep them brief.
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Commissioner Hetterly: That was my big question. It's really exciting that Avenidas is
looking at expanding facilities. You guys provide an invaluable service to the
community. Obviously we all know that demand for that is increasing over time. It's
very sensible to plan ahead to meet that future need. I'm happy about that. | do have
some concerns about the proposal. I'm afraid they do touch on some of the things that
Chair Markevitch asked me not to talk too much about. I'll be brief. Presumably the
Architectural Review Board and the Historic Resources Board is going to get into the
nitty gritty of the design. | wanted to give my sense as a layperson, my perspective of the
design of the new building. It seems to me completely incompatible with the existing
historic building. I'd rather not see that new building design even right next to the old
building, let alone integrated as much as it is. As far as the direct impact on the plaza and
the park, I'm a little concerned about that huge wall that you see on page 8. That's a
general view where you're sitting in the plaza, and you look over and what you see is a
giant blank wall with no visual appeal to allow you to enjoy it very much. | think maybe
an earlier plan had a lot more glass. That wall is maybe to replace the glass. I'm not sure
what the history of that is. I'm a little concerned about that wall. I'd like to have
something more visually appealing for the park users. Building aesthetics, though they're
not our purview on this Commission, they define our community landscape for decades.
They really matter to not only the experience of the people who are inside the building,
but the experience of the people outside the building. A community center like Avenidas
represents the heart of our community. I'm hopeful that you'll avoid the temptation to
build for expedience, getting as much as you can in a simple way and instead invest in the
design that enriches the community from inside and outside the doors. That's my
aesthetic comment. Talking about the outdoor seating area. | was concerned about the
parkland interactions. | certainly didn't realize that the whole building was on parkland.

Mr. de Geus: | don't think it is.
Ms. Hendrickson: It's not.

Commissioner Hetterly: That's what you just told me. That's good. | wondered why you
need a PIO, but it sounds like you do because the parkland goes all the way up against the
building is why you might need a PIO to make improvements.

Mr. de Geus: It might need. It's when there's significant construction or something
happening on parkland. | don't know if this qualifies in that sense. Out of an abundance
of caution, we're looking into that with our attorneys. Are those necessary for the Park
Improvement Ordinance?

Commissioner Hetterly: What about as a park use? I'm not sure that a dining patio
qualifies as a park use. Would we have to undedicate that part of the parkland to allow it
for a specialized use like that? That's something I'd like to know some more about.
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Mr. de Geus: Our initial review is that we thought it would be a suitable use of the park
in that small portion. It's somewhat recreation focused with the community room right
there. We'll be checking that with our attorneys.

Commissioner Hetterly: It's exclusive to the users of the community center.
Mr. de Geus: | don't believe it is exclusive. Is that right?

Ms. Hendrickson: No, it would not be exclusive. It would be available to anybody.
There are already tables and chairs in the park.

Commissioner Hetterly: In that section?
Ms. Hendrickson: No, not right there.
Commissioner Hetterly: Yeah, in the plaza.
Ms. Hendrickson: Right, right.

Commissioner Hetterly: I'm reluctant to jump on board to a plan that has potential to co-
opt public access. | want to make sure that it doesn't do that in your visioning and
implementation. As far as feedback on the drop-off and loading areas in the parking lot, |
didn't see much detail in here about that. 1t would allow me to weigh in. | am concerned
about parking. The lack of new parking is potentially disastrous. With the bigger
facility, you're likely to have more staff over time and you certainly hope to have more
users. Without accommodating additional parking, that is a significant challenge that will
impact park users as well as have a rollover effect on the surrounding neighborhood in
terms of parking. That's a really important issue to consider.

Ms. Hendrickson: May | address that?
Mr. de Geus: Of course.

Ms. Hendrickson: If I may on the parking. Obviously we've been thinking about it since
the moment we decided we wanted to pursue this. Our leasehold interest is limited to the
building, so it's bound by the alley, the Bryant Street sidewalk, the park and the parking
lot. We have no control over that rear parking lot. We have no authority to do anything
there. We have no land on which to build parking. We have nothing available to us that
would make it possible for us to build new parking spaces.
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Commissioner Hetterly: Did you consider any underground parking? That's certainly
something that you could do within the building.

Ms. Hendrickson: It's a very small footprint for underground parking, particularly when
you take into ...

Commissioner Hetterly: Because of the existing building.

Ms. Hendrickson: Yes, because of the existing building. | doubt that we could build that
many underground spaces. I'm sure it would be cost prohibitive, not to mention what it
might to do the historic building. It's a very tight space back there. If you've been back
there, that patio, we probably only have 20 feet from the back of the building to the
parking lot, maybe 30, maybe not. It's very tight.

Commissioner Hetterly: The parking lot is tight also for its current use. Did you
consider other locations, where you could have better facilities to accommodate your
users?

Ms. Hendrickson: We have considered everything. We have considered south Palo Alto,
the 101 frontage area. We've considered buying. We've considered renting. We've
considered everything. We keep coming back to this location because it's so well suited
and so accessible to our constituents, the seniors. People can walk. People can ride their
bikes, and do. There's public transportation and there's a density of seniors in the
Downtown area that this center has always served. We have long-term interests in
securing space in south Palo Alto. In fact, for a while back, we worked to secure some
land on the Cubberley site when there was a lot of working being done on what might
happen at that site. We've not been able to turn up a better alternative than to build an
addition onto this building and to renovate this building.

Commissioner Hetterly: Have you done any analysis of how much you expect your
usership to increase over time? How many more users do you expect to come? | only
ask because | know the population is growing. | am concerned that you're going to
impair the ability of your users to use the facility (crosstalk).

Ms. Hendrickson: Because of the parking?

Commissioner Hetterly: Right. You won't get the uptake that we all would like you to
have because of the parking.

Ms. Hendrickson: In fact, we're seriously exploring ways in which we can expand our
own transportation services to help people get to the building, so they don't have to drive.
We've done a study and have learned that less than 60 percent of our folks drive their
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own cars. More than 40 percent get a ride, use public transportation or walk. About 3
percent ride their bikes. We think that's a pretty high percentage of folks who, at this
point in time, do not drive their cars to the center. We'll be doing everything we can to
increase that number over time through our own resources and otherwise. We can do
that, and we will be doing that for sure.

Commissioner Hetterly: The current parking accommodates that 60 percent who are
driving now?

Ms. Hendrickson: It does.
Vice Chair Markevitch: Ed and then Commissioner Crommie.

Commissioner Lauing: You were right. Her first five questions were my first five
questions. We didn't collaborate on that beforehand. | wanted to underscore the stat that
you put in the overview. There's no question that the "over 55s," or whatever that
reference is, is growing. It's undeniably growing; it's going to keep growing. This is a
phenomenal facility that obviously has to grow somehow, somewhere, to your point of
other locations to accommodate that. As we look at the Parks Master Plan, this is an
undeniable statistic. A lot of them are not undeniable; they're a little fuzzy. This one's
happening. Getting ahead of this is really important for the City. You're obviously doing
that within constraints. Appreciate the answers to questions. When | looked at this, |
started with the impacts on the park. If truly that patio is open to everyone, then that
answers that question. The elevation as it faces the park does impact our jurisdiction. |
would also encourage some review of that. To me, it looks like another big office
building sticking up, not unlike SurveyMonkey against the train station or the grocery
store against the Alma. | encourage some help there. With respect to the modern design,
which | find completely dissonant, I'll refrain from comments on that. | wanted to ask if
there was some reasoning for that, psychological reason for the folks that are using it. Is
there some intention there of keeping it modern for folks that are not quite as modern or
something like that?

Ms. Hendrickson: We would beg to differ. We think it would be very valuable to
Avenidas if this community center had a fresh and modern entryway, albeit a rear
entryway. There is value to having two faces, if you will, of this community center. The
old, the 1927 one, the Bryant Street face, and then a very fresh and modern rear-looking
face. We worry a lot about making sure that we remain relevant, especially as boomers
age into the cohort that we want to support.

Commissioner Lauing: That's exactly my question. Is there some intentionality there?
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Ms. Hendrickson: This design will be that much more appealing, in addition to making it
possible to build a wing with the kinds of amenities that we need to be able to offer the
community.
Commissioner Lauing: 1 don't think I can add anymore.
Commissioner Hetterly: | have one more question. Can I tag it on?
Vice Chair Markevitch: Yeah.
Commissioner Hetterly: My only other question was about lighting, the impact of
lighting coming off of that wall of windows. Do you expect that light to reach off the
property beyond the parking lot? It seems to be right on the parking lot side of the back
of that building, by the dining, the glass ...
Ms. Hendrickson: Are you referring to facing the parking lot or facing the park?
Commissioner Hetterly: I'm talking about this wall of windows and the impact on the
park, but also the surrounding community. Lighting is a big issue for many people. How
do you expect to handle the impact of the light that comes out of there after dark?
Ms. Hendrickson: We are going to have mechanical shades that can be dropped down;
although, they're primarily to control the sunlight and not the artificial light. At the
moment, this center is not widely used in the evening, where you would have it brightly
lit. We expect over time we will use it more in the evenings, of course. We haven't
worked out a lot of the details.
Mr. Jones: There will be no interior spillage of light outside the building footprint. Your
perception in looking across the street and seeing a building that is lit will occur, but
there's no light source ...
Commissioner Hetterly: But it's not going to spill out.
Mr. Jones: ... interior that'll be spilling outside (crosstalk) ...
Commissioner Hetterly: That was my question.
Mr. Jones: ... exterior walkways or parking lots.
Ms. Hendrickson: That's Kevin Jones, our architect.

Vice Chair Markevitch: Commissioner Crommie.
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Commissioner Crommie: Hi there. Thank you for your presentation. | have all the same
concerns as the other two Commissioners who have spoken. They're obvious concerns. |
appreciate how you did your elevations in this packet. Thank you so much, because you
made it transparent to understand what we're looking at. We don't always get those kinds
of presentations. | want to thank you for that. | do worry about that. We're in such a
development phase in the City. | have a big development that went on down my street on
Monroe, the redevelopment of the Palo Alto Bowling Alley. Now | have to come home
to a big wall face. That's just a couple of blocks from where | live. They really do
encroach upon you. It's everywhere. It's where you live, and then it starts to be where
you go to relax. | don't know quite what to do. If there could be some kind of terracing
with plants, so it's not just a wall, even if it's artificial balconies, something that looks a
little more European with something that's visually appealing. This is not visually
appealing in any way | can see. | find these buildings that are full of glass and then you
end up covering them all, because it's so bright. | don't understand the theories behind
building it that way. Because of that dissonance that both Commissioners prior to me
pointed out between the old architecture and the new, if you're going to go so far as to
bring something new and modern, it has to be hugely useful. Can you explain to me why
you need all those big panels of windows, especially if you're thinking of covering them
up?

Ms. Hendrickson: It will only be to protect against the late afternoon sun in the summer
time. That space is largely circulation space, not classrooms. There is a lobby, and it is
an atrium. We wanted to give our participants an indoor/outdoor experience, so they
could be in the atrium, making their way from one place to another, but have clear views
of both the courtyard and the outside. We thought that would be attractive. It also
exposes more of the rear facade of the historic building, which we felt was an advantage
so you can not only see part of the rear facade, because it won't be covered at all, but
other parts of the rear facade will be visible from inside the building and through the
building through the glass.

Commissioner Crommie: Do you have a view of that you could pop up on the screen?

Ms. Hendrickson: | don't know if it's in there, to tell you the truth. Much of that rear
facade will be visible, not only from outside the building but also inside the building.

Commissioner Crommie: The tiled roof?

Ms. Hendrickson: The rear of the building, the wall of that building with its windows.
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Commissioner Crommie: The users of that facility still feel cutoff to nature. From
visually looking at this, it feels like, you are right next to a park. | wish there was some
way to integrate that experience of open space. Maybe you're getting there by ...

Ms. Hendrickson: | hope you noted that on the park side, the wing is entirely exposed to
the park. It's going to afford beautiful views of the park for those people that are in those
rooms.

Commissioner Crommie: Is this the best picture of that?
Ms. Hendrickson: That's not the best picture. I'm sorry, let me find this one for you.

Vice Chair Markevitch: Are you speaking about the top story where the windows are
overlooking the park?

Ms. Hendrickson: All three stories will overlook the park. The top story we're imagining
as a fitness room. The dining room is on the lower level on the third floor, as it is now.

Mr. Jones: If you refer to A5.1 sheet, look at the northwest elevation. This is the park
face of the building. The existing building, the proposed new addition has three levels at
that point which basically stack up on top of each other. The first level being the dining
area, which is located on the first floor in this area which is the motivation for (crosstalk)
out to a patio in this area which would directly allow for the users as well as the public to
come and have some outdoor seating opportunities directly off of the dining area. The
second level above that also orients to the park. The whole room looks out that way into
this pretty nice, beautiful grove of redwoods that are there. That's anticipated as being a
wellness center. The very top of the third floor with the same orientation as the fitness
center. Visually there's a pretty strong connection to the park that we've been trying to
explore in our work to date on this. There are a couple other graphics that give you a feel
of that in here as well.

Ms. Hendrickson: That was an idea that was first raised by the ARB when we took a
different design to them last October. They expressed the interest in having space that
interacted with the park.

Mr. Jones: If you would go to sheet A2.2. The image on the right says La Comida
dining room, that is the proposed conceptual view of the dining hall, which is on the
ground floor. The window area you see is the area where we're talking about visually
looking out here, connected to the patio. Our desire is to have some access to this from
that dining hall. That whole wall, that glass wall which we've heard comments on, is
oriented to help create these strong views out into the park and take advantage of that
position. If you go up to the sheet, on the bottom of it, the fitness room is the view of that
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same area on the third level with the room having its primary orientation also into the
trees and into the park.

Commissioner Crommie: Thank you for that. I'm starting to get in the groove with what
you guys are driven by. That integration does seem important. The trees block the view
all the way into the plaza, as far as | understand. The users of the building will see
mostly the trees?

Ms. Hendrickson: Yes, that's correct.

Commissioner Crommie: What's your impression of this comment we are giving on the
wall? I'm only looking at it from this picture here. Is that a fair representation of what
someone sitting in the plaza wills see?

Mr. Jones: That's a fair representation. There's been a lot of evolution on this. We're at a
very preliminary stage. We've been to the Historic Review Board on a preliminary basis.
We're going to the ARB on a preliminary basis. We had worked on this for quite a while
with a lot of different ideas. The main concept of this was trying to create a fairly open
and airy building design. That was the relationship to the glass. That had a lot of
resonance with Avenidas particularly in light of the comments that Lisa made to you
about this notion of the future and how we were trying to do a design that spoke to the
future of Avenidas as well as trying to fit within the Secretary of the Interior's Standards
about how one adds a new building to a historic building, having a clear differentiation
between the two. Granted there are a lot of levels about that. That's part of what we're
doing over the next couple of months, figuring out from a ARB, HRB and community
base where do we want to be with this. The concept behind that was based around this
idea of this open element. The wall that everyone is referring to was proposed as a very
rich, textured limestone wall. It may not come across in the imagery of this. We've
heard a lot of different comments about that. Clearly we're continuing to study it. At this
stage, all | can say is that it's a work in process. We've appreciated comments that we've
heard from various different views. We'll be continuing to study.

Commissioner Crommie: Are you getting comments from the residents who are using
the facility?

Mr. Jones: We had a large meeting about a month ago where we invited the community
to hear about the project that we're doing. We had a very good turnout. There were
about 50 people that showed up that evening. Overall the people who had comments
were very favorable. We're encouraged, but every comment is an important comment for
us to evaluate. We will continue to do so.
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Commissioner Crommie: Can you have input sessions during the day when you're saying
most of the seniors are there, rather than the evening?

Mr. Jones: We've done a couple of things. This project has been in evolution over a two-
year period to date. One of the activities that Avenidas and Lisa had taken on was to
survey the participants about the quality of the facility that was there and what some of
the deficiencies were and what some of the expectations would be for the new building.
We've done a very elaborate polling. Lisa can share the results of that with you. It was
broadly based. There are a lot of people who are critical of an old stodgy building that
needed some improvement in terms of the interior. There are people who love the
existing historic building, which we do too. There were viewpoints of trying to see how
we could provide the services and amenities that other community centers in the area,
senior service providers, have that Palo Alto doesn't.

Commissioner Crommie: You got initial input which guided you in some ways. Have
you shared these pictures with everyone and gotten ...

Ms. Hendrickson: Yes.
Mr. Jones: Yes.

Ms. Hendrickson: These pictures line the office out of which I work. The door's always
open, and it's open to a public lobby. The folks that come into our building are not shy.
We've been talking about it and showing it to people.

Commissioner Crommie: Thank you for that. | wanted to comment on the parking. | do
feel like it does connect to our purview. We oversee access to recreation within the City.
We are limiting access to this building. You spoke about people walking from that
surrounding neighborhood, but we know we have a lot of people who are aging in all
parts of the City. The people who are going to be cut off by not having parking are the
people who are still driving and want to come from other parts of the City where they
don't have that opportunity to walk. You're going to increase your resources for
residents, and then they're going to be stymied as far as getting there. | don't know what
to do about that. As | was thinking about it, it occurred to me, as Commissioner Hetterly
said, did you consider another site where you could do parking. | don't know if there's a
precedence within the City of getting to expand a building when you can't do anything
about parking. | saw in the report that you said you might do some equivalent things.

Ms. Hendrickson: What we will do is pay a fee to the Parking Assessment District, an in-
lieu fee. In lieu of building parking spaces, we can pay a fee, and that is provided for
developers who can't build parking as is the case for us.
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Commissioner Crommie: That fee, whoever gets that, doesn't help the residents who
need to get to the facility.

Ms. Hendrickson: Over time the Parking Assessment District will use the money that's
accumulated as these fees are paid to build more parking garages. That's the mechanics.
We feel fortunate that, because of the kind of operation we have, we do operate
transportation services. We run shuttles around town, and we have a very busy door-to-
door transportation program. You can call us and ask for a ride tomorrow. A volunteer
will drive his or her car and pick you up at the door, take you wherever you want to go,
carry your groceries and hold your arm, whatever you need to make that a good trip for
you. That program has been growing very rapidly. Maybe that's what we expand.
Maybe we operate more shuttles. We know that we want to make sure that people can
get to the building. If that means that we have to build capacity in our own transportation
services, we'll do that.

Vice Chair Markevitch: Commissioner Knopper, do you have any questions?

Commissioner Knopper: All the questions have been exhausted. Just a personal
comment. | love the building. | love glass facing nature, because it brings it indoors so
you can experience it. Making the building relevant for the boomers moving forward, so
they want to come into a new, clean, lovely facility is great. Plus your services are
marvelous.

Vice Chair Markevitch: | have a few. | think | crossed the line this year on being able to
use the services there. | live in Downtown North, and | see time and time again how the
in-lieu parking fee has impacted the surrounding neighborhoods. People who are putting
up buildings pay the money, and then the traffic is still parking in the neighborhoods. |
know it's only a trial, but in September they're starting a parking permit program in the
surrounding neighborhoods, which might impact your ability. The shuttle expansion is a
good idea. That's one thing. Early in the presentation, | heard the phrase "fence and
hedges." Was that with respect to the outdoor seating area? Could someone elaborate on
that?

Mr. Winstead: The outdoor seating area we're talking about is here outside. There'll be
low plantings on the edge directly between the patio and the parking, like the bumpers of
the cars. The rest of this will be low, like ornamental grasses, regular-type planting. The
photograph doesn't quite show it, but further down the building this way, right here is a
service entry. If you walked down there today, there's a blue recycling bin. The
proposed hedges would basically wrap that corner so you could maintain those services
that are already out there, but you're not seeing that as you walk by. It'd be maybe chest
high, like a 4 or 5-foot fence, and then evergreen hedges around that concisely in that
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Vice Chair Markevitch: We just spent a chunk of money to redo that park. Part of that
was removing the hedges and making them smaller, so there was visibility for the police
so they could see what was going on. There was some pretty unsavory things going on in
that park. |1 am concerned that by putting up fencing like that and more hedges, it's going
to start over again. | don't want to see anyone harmed from Avenidas at night. That
would be a horrible thing. For me, it's important to keep in mind why we did what we
did.

Ms. Hendrickson: Point well taken. We are delighted with the new landscaping that was
done. It has improved the park enormously for those of us who work in that building and
our participants who come and visit us there. Yes, we're delighted with that. We don't
want to do anything to turn back the clock.

Vice Chair Markevitch: Regarding the large wall that faces the parking lot and you can
see it from the park, that's sandstone or ...

Mr. Jones: It's proposed as limestone, a textured limestone pattern was the original
conception. We've heard a variety of comments, so we'll see what it is in its next
iteration.

Vice Chair Markevitch: My comment on that would be go look at Union Bank at the
corner of Waverley and University and consider putting plantings on it. Let it go straight
up with greenery. They clean it up a couple of times a year. There's birds nesting in it.
It's pretty cool to watch. That would be my comment. Commissioner Crommie has one
more.

Commissioner Crommie: This is especially relevant because we have our consultant
heading up our Parks and Recreation Master Plan. My father-in-law is about 82. He
volunteers at Avenidas, and he rides his bike there from Barron Park. He is getting ready
to convert his bicycle use to a tricycle. He owns one, an adult tricycle. He's very active
in Second Community, so he leads bike rides for older people around the City. Is there
any way to make a parking place for tricycles?

Ms. Hendrickson: Yes. The bike parking that's in the front will accommodate tricycles.

Commissioner Crommie: A few of them? They're big. Encourage that. Sometimes
when there is space, people start to use that opportunity.

Ms. Hendrickson: We not only would like to see people ride their tricycles over, we're
thinking of a way to make them available for people to try out and demo so as to
encourage their use.
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Commissioner Crommie: Wonderful. | love that idea of that education. You're
providing a new opportunity with the parking area.

Vice Chair Markevitch: Commissioner Hetterly.

Commissioner Hetterly: | had one more comment about the two glass walls. We hear a
lot on this Commission about bird hazards created by big glass walls. With all those tall
trees very close to the building, that may mitigate that, but | encourage you to check in
with the bird experts. Shani Kleinhaus would be ...

Mr. Jones: We've gotten some of that discussion about glazing products that help prevent
bird strikes.

Vice Chair Markevitch: Thank you. Thank you for keeping it under an hour.
3. Junior Museum and Zoo Capital Project Update.

Rob de Geus: A couple of introductions here. We have people that are going to help us.
We have Brent McClure and Sarah Vaccaro from Cody Anderson and Wasney
Architects. We have John Aiken back here. He is the Director of the Junior Museum and
Zoo. He does a fantastic job. While I mention that, the staff of the Junior Museum and
Zoo are amazing. That's what makes the Junior Museum and Zoo as special as it is. It's
all about the building today, but it's really the staff and John's work that makes it special.
We also have some Board Members. | don't know all their names, but | do know Bern
Beecham. We have Rhyena Halpern, who is an Assistant Director in Community
Services and oversees the arts and sciences division which includes the Junior Museum
and Zoo. We'll go now to Brent. He's going to walk through a presentation. They've
done some pretty hard thinking about the comments the Commission made last time it
was here. We look forward to hearing your comments on their work.

Brent McClure: Thanks, Rob. Thanks, Commissioners, for having us back. Since the
last time we met with you in February, there's a lot of comments and a lot of complexity
and a lot going on with this project. We wanted to put together a thorough analysis on
the project for you today. Just for starters, we see this project as a piece in the larger
context of the Rinconada plan. In the plan that's been before you, you've got the Museum
and Zoo over here off the corner, off of Middlefield Road. We're encouraged and excited
about all of the experiences that we'll see when this entire project becomes realized at
some time in the future. Pulling the park beyond the boundary, all the way out into
Middlefield, so that Middlefield pulls you in front of the Museum and Zoo and then all
the way into the park. We've been working carefully to integrate the design of the
Museum and Zoo so that it's very sensitive to the needs of the park and the park patron.
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The Museum and Zoo is a jewel of Palo Alto. A lot of people that live outside Palo Alto
take advantage of the facility. The central mission is serving children and education
about science and engaging their sense of learning and excitement and curiosity.
Moreover, they're currently serving upwards of 150,000 patrons over the course of a year.
There's 1,000 children that come for summer school programs at this point. They've got
over 15,700 kids that take advantage of educational programs both within the Museum
and Zoo itself, and then within the surrounding environs. There's the museum. You go
into the Zoo. There's such a robust education program where they take science kits and
put together science programs and bring them into the various elementary schools and
middle schools within the community. It already serves a rich and broad need. The
facilities are grossly undersized to support their present activities. For example, because
of the size of the space, we're looking to address overcrowding within the space. As you
come in the front door, for example, you've got stroller parking that spills halfway into
the museum space and sometimes out the front door. There's not enough space to
accommodate the current need. We're looking to address those kinds of things, to
address safety, circulation and also ADA problems. Restrooms are undersized. We've
got leaky roofs. This building is in need of not only a complete redo but right-sizing and
expansion of the facility. As we look at the teachers and the faculty within the complex,
that space, that shot on the left, is where you've got five or six faculty members that share
this tiny postage-stamp office space. They don't have the space necessary to support the
programs they have. Classrooms are undersized as well. One of the foundational pieces
of the project is that the Zoo and the Museum are seeking accreditation. Currently both
the Museum and Zoo are not accredited facilities. Accreditation is very important,
because it will open a lot of doors and opportunities for the Zoo to seek recognition
within the zoo community, the museum community, to achieve things like future grant
programs. It will allow them to bring in traveling exhibits and other animals. If you've
got an animal that is in another zoo and if you're an accredited facility, then you can get
some reciprocity. It will give them this opportunity to expand those programs. Part of
the reason they're not able to get accreditation is their storage and support facilities for
the Museum collection is what you see here. We don't have the proper ability to store
collections. Lastly the back of house space for the Zoo. What you see here is the Zoo
Director's office, which currently serves not just the Zoo Director's space, but it's the
feeding room, animal care room. It's a one stop shop within this tiny office space to
address all of the needs for the animals and the Zoo. In addition to those programmatic
goals, there's a bunch of sight constraints. We probably touched on these briefly with
you when we met in February. We're in a challenging corner of a larger parcel. It's a
single property that encompasses Rinconada Park, Lucie Stern Theatre, the Girl Scout
Building and the Junior Museum and Zoo. There's the park boundary, which we'll talk
about in a minute as to what that includes and what that touches. The first set of
constraints are what we call boundaries that we're trying to design the facility around and
build around. You can see the edge of Rinconada Park. There's also a utility corridor,
which is the blue stripe that runs through there. We've got storm drain, water, sewer lines
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that run through there. Right now, those go underneath the Zoo. That becomes a
constraint as to where we can place buildings within the project; we're going to build
around that utility corridor. We also have setback issues, which are the blue and red lines
at the front. We're adjusting the side setback between Walter Hays Elementary School
and the Zoo, because the existing Museum is sitting off the setback line and on the
property line. Parking is a huge issue, as everybody knows. Currently, the parking lot at
this site is circuitous, a little tortured in some ways. The lanes are narrow. The
wayfinding is difficulty as to how you weave through the space. There's two driveway
access points, one off of Kellogg and one in front. With kids coming and going and kids
coming out of Walter Hays, it becomes a challenge. What we've tried to do with our
project is to not only look at expanding and rightsizing the Museum and Zoo, but also
finding ways to economize the parking lot and increase space. What we've done in the
previous design that we showed in February was to increase the parking by 20 spaces
within the lot. Other constraints. The landscape, trees. There's a rich tapestry of oaks,
redwoods. There's some exciting signature trees that we're trying to design the project
around. The green tree that's next to the words "Existing Junior Museum and Zoo0" is a
dawn redwood tree. It's a tree that dates back to the Jurassic era, not this one specimen of
course. It's an important redwood on the site. There's a nicely shaped pecan tree that is
also in front of the existing Zoo. The blue represents the stand of oaks and where they
occur. There's a really good one around the Girl Scout Building. Then the redwood trees
that we're looking to uphold. There's cedar trees that line and front Middlefield Road that
are pretty sizeable as well. Other programmatic constraints. One is our frontage of
Middlefield. We're looking to respect that and not create a huge amount of frontage
along that edge, because we want to be sensitive to the residential neighborhood. Also in
the upper left of this photograph, you can see what the existing park entrance looks like
between the Girl Scout Building, the parking and the trees. It's not a gracious entrance,
and part of our design is to look at how do we create this connective tissue that runs from
the park to the Zoo and Museum and then back again. I've touched on some of these
points, looking at how we integrate with the Junior Museum and Zoo. There's drop-off,
improving the parking, creating this plaza space, creating some interactivity and how the
interactions would work between the exterior face of the Zoo within the park so that park
patrons can see and touch and experience what is going on within the Zoo. Also out at
Middlefield Road, there's going to be some public transportation. There's a bus stop
that's going to be implemented so that people coming on public transit can access all the
facilities on the site. The design that we showed last time at the PRC, I'll go through
briefly. What it does is what we have shown here. The parking lot is reconfigured. We
have the pathway that runs along Lucie Stern and connects to the Girl Scout Building and
then feeds into the park. We've got the pathways that link up there. A park arrival plaza
space that's to the northwest of the Zoo exterior. The building is split into two sections.
There's this U-shaped building at the bottom; that's the Museum and education center.
The round piece in the middle is the open air Zoo. That segmented, pie-shaped building
that's in the back is the Zoo support building. Lastly down at the bottom, between that
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and Walter Hays, is the Zoo back of house zone. The Zoo is going to be enclosed in a
netting that mimics a spider web in design, a play off the animal and anthropomorphic
nature of the facility. In doing so, we're going to have what's called "loose in the Z0o."
John is going to take it upon himself to have child friendly animals such as birds. It's
going to be a rich forested canopy within the Zoo. You're going to be able to see animals
and activities happening within the Zoo. The Zoo support building in the back will
support the animal care needs. Here's the footprint as to how that design in February
compared. The blue line represents the footprint shown in the Master Plan. The red line
shows where we were with the existing Museum and Zoo. Here's how the program
breaks down within the spaces. The mustard color would be the Museum and exhibit
zone. That's where you enter into the facility. If you hang a right, you're go into the core
facilities of the building. There's an education wing that fronts the street. As you go
through the Museum and into the Zoo, the space has pathways that link up and down,
with the "loose in the Zoo" concept trying to support interactive experiences. The Zoo
support facility is in the back. As | mentioned before, the education center is going to
serve over 15,000 kids, and it's going to provide some future expansion. We've been
sensitive to the neighborhood, so the second story is set back from the street. There's a
little bit of Museum and exhibit space up above. Staff office space, where they currently
have virtually none, will exist in that zone over there. At the Zoo exhibit building, there's
a little bit of exhibit space up top for butterflies. There's going to be a bat exhibit as well.
Plan-wise, you can see how the spaces orient. What we've done in the Zoo that we don't
have today is we're trying to create height and depth to give kids a variety of experiences
in the space. There's a pathway that runs up and loops around clockwise. The pathway
that loops around counter-clockwise comes down. The one to the left is up, and the one
that comes down is below. That creates a cave-like experience. At the lower portion,
you can look up into the meerkat exhibits or into the turtle exhibit. It takes you to the
second-story platform on the backside. Here's an earlier sketch concept that starts to
illustrate how that experience and the feel might occur within the Museum. Here's a shot
of the rendering, looking overhead from the street. This is an early design concept.
We've gone to ARB once for a study session. We're still in the development stage. In
essence, you've got the main entrance there. This is the pecan tree and then the Zoo as it
wraps around into the park. Then a view looking from the park onto the Zoo. The
segmented building on the left, the design concept with that is we're looking to try to be
as sensitive as we can with the park with that back building, by depressing it
approximately 4 1/2 to 5 feet within the landscape so that it sits lower. That cave
experience is at that lower grade as it relates to the inside of the building, but then have it
stepped down and then segmented so that the facades and the pieces are small. We're
going to look at integrating a green roof on the lower section. The butterfly exhibit will
be glassed in, so that you'll be able to see that experience from the park. That's the
program and the constraints from what we had shown in February with some additional
information to get everybody to the same spot. What we heard at the February meeting
was there's a loss of turf, sounds like a great program, but we need you to study
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alternatives, ways to move the building out of the park, ways to go onto Middlefield,
ways to go towards the parking area, and the implications of that. We looked at three
alternatives that I'd like to walk you through. The first one is reducing the footprint. Can
you somehow nip and tuck and tighten the belt and still make everything work? We went
back to the drawing board and we looked at that. Here's the site plan that shows that.
We're going to call it Alternate 1. The red line represents what we had shown last time.
We found some ways on this layering of exhibits to make them even more efficient.
With the pathways' ADA needs and what not, we were able to find some space to tighten
that up. Also tighten up the Zoo support building in the back, leaving the remaining
pieces at the front more or less unchanged. What does this mean as it relates to the park
boundary? We were able to reduce this by about 2,000 square feet of footprint that's in
the park boundary right now. In the meanwhile, all of the other constraints that we were
looking at more or less remain the same. The trees that we were looking to preserve on
the front hold true. The utility corridor that we have to build around is shown there. The
frontage along the street as shown down below is the same as we had before. The park
entry plaza still has that graceful entrance piece. As we connect parkland into the
facility, the connections towards Middlefield and Lucie Stern are still present. We
looked at a second, more aggressive scheme, which is here. That was to look at moving
the Zoo support building out of the parkland and putting it closer towards the park
entrance. You start to see that we reduce the impacts on the parkland more significantly.
This creates some additional challenges. By moving this building out to the front, we're
going to impact another redwood and we're going to impact the pecan tree at the front.
Being able to connect the Zoo support building to the museum and education center, we
weren't able to do that because of the utility corridor. The other piece, as we go to here,
is looking at how significantly adding more building at that location will neck down that
entrance piece that we're trying to accomplish by connecting Rinconada Park into the
greater environs around it. It reduces that throat between the Girl Scout Building and our
facility by upwards of 75 percent. By doing so, we're having to now push out the edge of
the curb and the parking area. From the design we had before, where we were adding the
20 spaces, we now lose close to 16 of those; we're almost at a wash, +/- four spaces.
There's concerns too about as you're coming into the Museum you have to go around the
Zoo support building to get into the space. The last piece | want to touch on with this
concept is this sets up some challenges that would be very difficult for the Zoo to operate
in. If you look to the right of where it says "Zoo Exterior," there's the Zoo support. The
Z00 support space is where animals are taken out of exhibit and put either in cages or
enclosures to get rest, to be away from kids. A lot of times it's very important to have
that relationship transition from that back of house Zoo support zone to directly connect
with the Zoo support building. If you're taking an animal that might be sick or have some
issues, you go from the Zoo to the Zoo back of house area and then into the Zoo support
building. In this design concept, we're unable to do that, because we're having them on
opposite sides of the Zoo. The third idea that we wanted to explore that proved to also be
quite challenging was thinking outside the box, to fundamentally rethink the project and

® “a
Gurnx Busines



830
831
832
833
834
835
836
837
838
839
840
841
842
843
844
845
846
847
848
849
850
851
852
853
854
855
856
857
858
859
860
861
862
863
864
865
866
867
868
869
870
871

Approved Minutes 21

APPROVED
move the facility towards Middlefield Road. You can see these boundaries and how they
impact parkland. We believe we're going to impact even more trees. The dawn redwood
would be gone. The frontage will significantly increase upwards of 140 feet in this
residential neighborhood. In our meeting with the ARB, they raised concerns that we
need to be sensitive to the residential character of the neighborhood and with that scale.
If we were to move the program in this direction, it would drive two-story construction,
because of the square footages that we need, even closer to the street, as opposed to how
we have them set back from the street. We'd lose the opportunity to have the restroom
building that we had shown in February contiguous with the buildings. Now it becomes a
floater that would have to exist somewhere else. Here the parking becomes even more
challenged. We would lose at least 12 spaces. You can see the orange-dotted line where
the old curb was. We're scrunching and pulling this parking back even further. The bus
drop-off that's at the front, the building is now starting to block that off from where that's
planned to be located. Programmatically, this becomes a difficult, if not impossible,
configuration of space for the operation of the Zoo. Before you had those two functions
on either side of the Zoo, now you've got them together, but they're a really long, skinny
space. If we're going to take an animal out of exhibit, how many of these cages do you
move through to get through this narrow space? It becomes a difficult, if not impossible,
configuration. We looked at these three alternatives. We tried other ones that didn't
make the cut to bring forward as part of this discussion today. Here's the summary of
what those three were as far as their impacts. The last couple of pieces. We heard at the
last meeting concerns about parking and congestion. The different examples show what
we're able to accomplish. Those 120 parking spaces is part of the Rinconada Master
Plan, so it's linked with that and part of the CEQA study that's ongoing right now. The
public restroom, we're absolutely onboard with putting a public restroom, as far as within
the building, on the Zoo support building if that's going to be located adjacent to the park,
to then directly serve park patrons. The last one we heard was bringing back some
information and talk about, regardless of the design direction, how does the exterior face
of the Zoo work with the park. Here's bigger photos of the view from the entrance, the
top photo would be of the Girl Scout Building on the left. Looking today at the Zoo from
the park. We're looking to create a story wall, if you will, that surrounds the Zoo, and
have this wall become highly interactive, a place for learning, a place for telling stories
about science and education, environmental aspects of the park. You can see the Girl
Scout Building on the left. You start to see how that wall opens up. On the right, you
can start to see fully mature trees that would be brought into the Zoo. You'd have this
forested canopy within the Zoo with the netting that comes over. You'd have the
redwood tree that's in the front. Some of the experiences that we're looking to integrate
within the wall would be view portals, one piece that we're looking to explore. People
within the park can have one or two locations to look into the Zoo to see what's going on
and to build that level of interactivity. The wall that's envisioned would be a
terracotta/sandstone colored concrete that would have some thickness and heft. It would
have the ability to do such as this. | was looking and talking about how the animals can
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all be on display as you look from the park. Lastly, possibly integrating either fossils or
different types of reliefs within the wall to tell stories about science, possibly astronomy.
The sky's the limit. It's something we're still working on that's in development. We're
open to discussion on what this could be. As you view it from the park, we tried to take a
shot. It's somewhat in perspective. We ghosted in on the right what might be the future
playground structure area. You start to see the Zoo support building as it steps down and
is lowered within the landscape. Possibly benches built into the wall with views into the
Zoo. At that level, we can look into that cave experience. There could be two different
view windows of different types of experiences. Looking at having a green wall on one
side that integrates with the green roof, so that we're trying to get as much foliage and
landscape as this building erodes into the park. Looking upwards to be able to see into
the butterfly exhibit. You probably aren't going to be able to see the butterflies, but to
have that connection from the park. We're trying to make it closed off, yet open and
transparent and integrated with the park as much as possible. The restroom doors you
can see down below. Thank you so much for your time. | know it was lengthy, but
there's a lot of information we're trying to present and cover to have you understand the
project. Thank you very much.

Vice Chair Markevitch: | have two speaker cards, that | am going to do before we get to
the Commissioners' comments and questions. The first person is Jane Rytina.

Jane Rytina: The first point I'd like to make is I'm a Rinconada neighbor who enters the
park from the JMZ entrance, and the parent of two children. Rinconada is our local park
and, at one time, | used to go there once or twice a week, to the JIMZ and then have lunch
at the park or vice versa. From the point of Palo Alto residents, we don't see the JMZ and
Rinconada Park as separate. You associate the JMZ as part of the park. Most families
who visit the IMZ will probably end up in the park or go to the park first. The fact that
this project will improve that very dangerous parking lot and that entrance to the park,
which | don't think is represented anywhere else in Rinconada Park. That's the worst
place to get into the park, because there's very little walking space from the parking lot.
That parking lot is so dangerous. Hard to park and hard to see if you're a resident
walking in. For someone to come along and improve the facility and improve all the
entrances and that parking lot and add value to the park through a thoughtful design, it's
absolutely worth giving up a sliver of the park to improve that. From my point of view
and my neighbor's point of view, we don't see it as giving up park space necessarily. We
see it as reorganizing the park of which the JMZ is going to be a part, to make a safer
entrance and parking lot. That's my first point. My second point is I'm a Board Member
of the Friends of the JMZ but also a Palo Alto resident. That is an appreciation of the
incredible role the JMZ plays in Palo Alto. The JMZ fundamentally, 100 percent,
believes children should freely explore nature and science. That leads to that freedom
that leads to creativity and a love of the natural world. That happens at the JMZ, and not
only at the JMZ but at the programs they take out to the schools. There's very few places
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as a parent you can take your children where they're absolutely free to explore and be
safe. If you think about it, maybe a park does that. Maybe they're completely safe in a
park. | spent a lot of time wondering around my children going up those play structures,
but I never have to do that at the JMZ. They can run freely; | can see them; it's gentle; it's
quiet. They explore. You can see their minds developing. The teachers at the JMZ are
absolutely amazing, and they ensure science education and a love of nature.

Vice Chair Markevitch: Our next speaker is Bern Beecham.

Bern Beecham: Good evening, Bern Beecham, a longtime resident of Palo Alto. I'm also
on the Board for the Friends. As you know, both the JMZ and Lucie Stern were built in
the '30s and '40s. Rinconada Park was around the same time. We are mutually
landlocked. By the end of about '51, the last public infrastructure was built in Palo Alto.
The former City Hall now the Art Center and Mitchell Park were both done about 1950,
1951. Nothing was done for another 60 years. Then the citizens of Palo Alto said,
"We're ready to do this again." This building in 1970, but no other infrastructure was
either rebuilt or added to Palo Alto. Beginning about five or ten years ago, the citizens
began to say, "It's time for us to go and reinvest in what we have for ourselves and for our
children." The Friends of the Palo Alto Parks funded probably in 2005 rebuilding
Heritage Park. Much more recently Magical Bridge just got done. You just had
Avenidas here. It was an excellent public-private partnership that rebuilt the Art Center.
Beginning in 2007 a small group of south Palo Altans said, "We need a new library,
Mitchell Library." 1 don't know if you've been in there when the kids were there in the
afternoons; it was, in a way, great. They were all over the place; it was packed. It was
hot, miserable and the kids loved it, but way inadequate for Palo Alto. This group of Palo
Alto citizens got Palo Alto to support a bond measure by 72 percent and then raised an
additional $4 million to help outfit the libraries. We, the Friends of the Palo Alto Junior
Museum and Zoo, are in that process now. That gets us to here. We know that the
people love the IMZ. When we talked initially to City Manager Jim Keene, he said,
"Wait a minute. This is a jewel of Palo Alto. What are we talking about? Do we want to
take a risk?" It is a jewel along with the parks. The demand at Mitchell Park, if you've
gone in there, it's packed. You go there first thing Sunday morning when it opens, there
are people waiting to get in. The Downtown library, I've never seen in my history so
many people there as after we rebuilt it. The demand is here to use this when we do that.
Our issue at the JMZ is we're land bound. We are intimate neighbors with the parks. We
have something that we think is right for the community. In your discussion, | hope what
comes out is we've done everything we know how to do to minimize the impact on the
park. This is our best option on how to reinvest in this particular jewel for Palo Alto.
The Palo Altans want it. It's compatible with parks. I'm not making your decision for
you, but Zoos in many places are part of parklands. | hope you can find a way to support

what we're doing. Thank you so much.
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Vice Chair Markevitch: We'll move onto Commissioner comments and questions.
Which one of you would like to go first? Commissioner Knopper.

Commissioner Knopper: You said you're lowering the wall, the support wall. How high
is that wall? I'm vertically challenged, so every wall is high. | was wondering.

Mr. McClure: I'm going to ask my colleague, Sarah, to speak to the precise heights.
Sarah Vaccaro: On the far side closer to the Museum building, the wall is 8 feet high.
That is part of the Zoo accreditation requirements for enclosing the Zoo. You have to
have an 8-foot high wall to keep animals in and people out. As the ramp within the Zoo
ramps up, the wall has to ramp up. It's not going to be ramping up too high on the side,
because it's going to become the guardrail height for the ramp. On the far side, it will
probably be about 12 feet tall, which is a little taller than the existing fence.
Commissioner Lauing: Is this the far left you're talking about? This 12 feet.

Ms. Vaccaro: Yes.

Commissioner Knopper: How tall is the thing ...

Commissioner Lauing: That white space there ...

Mr. McClure: The wall continues up and connects to the edge of the building right here.
The height of the wall at this location will be 12 feet.

Ms. Vaccaro: The existing fence, John, is 8 feet tall? The wood fence.
John Aiken: Correct.

Ms. Vaccaro: As you can tell, it's a residential wood fence. Here we're trying to create
something that's much more interactive and rich and engaging. We're hoping that that
will mitigate concerns about the height.

Commissioner Knopper: The far left building, the Zoo support, which has the green wall
you're suggesting, is that back to 8 feet?

Ms. Vaccaro: The height of the lower mass of that Zoo support building is probably
going to be about 8-10 feet, probably closer to 10 feet when you build in roofs and floors
and so forth. The glass structures that sit on top of the lower base will probably be 15-18
feet in height. Again, they'll be very (inaudible).
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Mr. McClure: From the ground.

Ms. Vaccaro: From the ground.
Mr. McClure: Let me restate.
Commissioner Knopper: Yes, | lost you on that last one.

Mr. McClure: This building here, the floor level will be 4 feet below grade at this
location. This height right here will be approximately 8-9 feet. This height in here will
be approximately 8-9 feet, so that your total building height through here will be about
16-17 feet. We're looking to squish this down as much as we possibly can.

Ms. Vaccaro: The second floor, again, is very glassy and open. It won't read as massive.

Vice Chair Markevitch: Is that the tot lot or the playground area? You're looking from
Hopkins?

Ms. Vaccaro: Correct.

Mr. McClure: You're looking at Walter Hays with the white, box buildings in the
background.

Commissioner Knopper: | like the idea about the living wall, that's great. It certainly is
facing a wall. 1 also like the idea of the interactivity and the glass circles and the built-in
benches. That was terrific. A great place to sit and watch either the park or the animals,
whatever's going on. From a depth perspective, how deep is that?

Commissioner Lauing: The wall?
Commissioner Knopper: Yeah. If you're sitting in your circle, your egg, your glass egg.

Mr. McClure: At that location, we're looking at about 18 inches or so. It could almost be
a seat.

Commissioner Knopper: That would be great. | like the idea of utilizing the wall. You
mentioned that you guys are in discussion with regard to reliefs or something. Being able
to utilize it for real science, not just a fossil, but information or something that would give
a user, a child, somebody in the park a reason to go over to the wall, feel the wall,
experience the wall. | like that idea of interactivity as well. In my opinion, Alternate 1 is
the only one that should be under discussion. Again, my opinion. You guys listened to
what we said in February. With the other footprints removing parking spots, parking is a
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huge issue with Middlefield. You said that there would be a bus stop on the front edge,
and the others would impede that. You're being conscientious of the footage on
Middlefield, which was very well thought out.

Vice Chair Markevitch: Commissioner Hetterly, do you have any?

Commissioner Hetterly: I'm going to defer to Ed, since | stole his thunder the last time.
You can circle around back to me.

Commissioner Crommie: I'm a huge fan of the Junior Museum. My kids were there all
the time when they were young. They've used the science camp assistant program. It's
my 15-year-old daughter's favorite place to go. She looks forward to it every year and
works as many days as she can there. Huge supporter of it. | want to point out that
you're putting a building in a park. That's what | have an issue with. Of course, it's
nuanced. There's all these good reasons for doing it. It is an amazing program for our
City, but you are putting a building in a park. You are doing that because you don't want
to put a building on Middlefield Road. You're being very protective of Middlefield
Road. I'm a little jealous, because I live in south Palo Alto, and no one's that protective
of our roads. We have big buildings going up all over the place in south Palo Alto. You
get to the north and it's like, "It's residential. Let's not put the building on the road." Our
purview is the park, so | want to defend the park. Any chance we can get more building
on Middlefield Road, we said that last time. You gave us two alternates that we can't
discuss because they're not good enough. | can go into some detail about ways | would
look at these alternates. First of all, | am happy you showed us some pictures with the
existing footprint of the Junior Museum. That existing footprint shows the building
pretty close to the pecan tree. What you've done in all your subsequent renditions is
move that building away from the pecan tree and say we need to protect the pecan tree.
In my understanding of these diagrams, the existing building is closer to it. If you go to
one of your diagrams that has the blue line on it, the blue line in the existing is pretty far
toward the Lucie Stern Center. You can point to what I'm showing everyone. Maybe
you can answer this as a question. Right now, are any existing structures closer to the
pecan tree? When | say the pecan tree, | mean that biggest circle. Is there anything
closer to it now than in the proposals?

Mr. McClure: What's shown there and what's reflected in the diagram is the outer fence
boundary. There's a Zoo support zone that's been built into the front. There's no building
that forms that edge. That's the fence line of their outdoor space.

Commissioner Crommie: | do recall when that went up. In your new proposals, how
come you're not making the building go out as far as the existing fence goes?
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Mr. McClure: If we build out towards that fence line, we're going to start to pinch upon
the entrance plaza. Now, your pathway to get from the front of the Museum and Zoo,
around into Rinconada Park, is going to be narrowed if not almost completely squelched
off. We might even run the risk of losing a few extra parking spaces to have that
tradeoff. A way to illustrate that is with the second alternate. If you can see where that
dotted line is, this arrow here is pointing at the pecan tree center point. If we built the
program out into here, you're not going to necessarily lose these parking spaces. You'd
likely lose some of these, and then your pathway will become a sliver as you sneak
around to get into the park.

Commissioner Crommie: | don't like that either. What we have now in the existing setup
is a little parking lot behind the Zoo that is the buffer between the Zoo and the park. You
show that in your picture when you show the congested entryway. You show it with all
of the cars parked in it. You're showing that picture; it's full up with cars. In other
pictures of your new plan, you never have any cars in that picture, so you show us a more
spacious entryway, but you're also not putting any cars in it. If you can go back to the
picture that shows your entryway, we can imagine it full of cars. Those have some
parking spaces. It looks like it has two or three handicapped parking spaces. There will,
at some point, be cars in there. Then the entryway aesthetically becomes the piece of that
opening that's to the left of the car that's not shown there. Visually, aesthetically, when
the cars were there, like you showed us in the existing picture, it looks more crowded.

Mr. McClure: The difference here is that the wall of the Zoo peels back at a much
gentler angle. You can see how this pinches here.

Commissioner Crommie: Can you remind us what the dotted lines are?

Mr. McClure: This is that existing. The Museum and Zoo comes all the way back here.
That wall peels back in this area. We're trying to establish this much more gracious park
entrance plaza to connect the parking area, Middlefield into the park itself.

Commissioner Crommie: That's the part that |1 don't appreciate if it's taking up a lot of
the park to do that. It's good to make us aware that that blue dotted line is a fence line.
On the top of it is where that little parking lot would be, that you're taking away. By
taking away that little parking lot, you are naturally opening up the entry way. There's
too much space devoted to the plaza at the expense of putting the building in the park.
You have to justify that to be able to do it. I'm not fully convinced yet that you can't put
more building mass toward Middlefield. Is there any way you can in your drawing
program change that building that you're showing us, the dark blue, and allow us to keep
the dawn redwood tree and make more of the mass of the building jut up against the

parking lot? Did you play around with that?
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Mr. McClure: We did.

Commissioner Crommie: Can you tell us about it?

Mr. McClure: I'll talk about that a little bit. We even talked about creating a courtyard
building around the dawn redwood and the impacts of this. A good way to think about
this is that we've looked at ways to nip and tuck the square footage as much as we
possibly can. Nearly 55 percent of the square footage increases in this building are
devoted to ADA and safety circulation issues alone. There's so little that they have right
now as part of this rightsizing of the building. If we hold the square footage more or less
as a constant, if we cut out a hole in the middle, there's square footage here that we now
need to appropriate somewhere else. Programmatically this little sliver over here is not
going to work very well to support the animals as they go back and forth. We would
need more space over here to make this function. In doing so, we take more of this dark
blue and keep moving it along the street and into the parking lot. This is the cedar zone,
and the oak tree zone starts somewhere about right here. If we build out in this direction,
we're going to lose even more parking. The design we had in February and the alternate
ones have 120 parking stalls, which is 20 more than what is on this site today. The
CEQA that's underway identified 47 parking stalls in total for the Rinconada Master Plan,
half of which are on this site. We're already taking away ten parking stalls with this
design option. If we do what you're proposing, we're going to lose more parking. We're
trying really hard to balance all of the constraints.

Commissioner Crommie: You can't lose the parking; that's critical. Are you going to
lose the parking if you put more of the weight on Middlefield Road? Can you show us an
elevation? Some of this discussion is let's be very protective of what's on Middlefield.
Can you show a picture of what that looks like?

Mrs. McClure: | don't have an elevation here today. If we're going to live along
Middlefield Road and preserve all of the parking, we're getting a building that is this
long, narrow, skinny building. We're contorting the shape of this building into something
that is going to be yet again not suitable and functional for the programs that we're trying
to support.

Commissioner Lauing: Can | ask a clarification question? Are you asking why
Alternative 3 might or might not work? Is that what you're asking?

Commissioner Crommie: I'm digging for a better alternative.

Commissioner Lauing: | thought you said earlier that you didn't think that worked
anyway.
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Commissioner Crommie: Alternative 3 is getting closer to what | wanted to see. | would
like to try to save the dawn redwood. There's too much space. If you look at the blue
line, that space between the blue line and the parking lot, |1 don't quite understand why
you need that at all. There's a lot of that white space. If you go up, you can point to what
I'm talking about in your picture. There's a lot of extra space off the parking lot right
there.

Ms. Vaccaro: As it stands, this blue line is the existing footprint. The existing parking
lot comes right up against this fence. These are the few spots that we saw right next to
the dumpsters in front. Right now, you have to walk into the parking lot to get around the
Zoo, if you're going from the JMZ to the park, which is an unsafe condition. What we're
trying to do is create a safer connection between the JMZ and the park. That's why we're
maintaining the 10-foot walkway to allow people to circulate safely from the JMZ to the
park. As we've heard, that's a very common shared use. People come here to go to both
of those.

Commissioner Crommie: This is the part I'm interested in right here. You're creating all
this space in here. How do people get in here? Is there going to be a future walkway
across the road?

Mr. McClure: In Alternate 3, we've not drawn one in yet, because you would lose those
parking stalls to make that happen. | want to go back to a drawing at the beginning of
this. Unfortunately this photograph cuts it off a little bit, but you can see the edge.
There's a landscaped edge right here. There's a walkway that goes into the existing
Museum entrance at this location. There's this island that sticks out. That parking lot
that you were talking about juts all the way back into here. Towards Sarah's point, there
really is no connection from this parking lot into the park that allows a pedestrian to come
over and access the Zoo. You have to walk into the parking lot to come around to go into
this location here. That zone that we were talking about is only creating about a 10-foot
wide buffer of walkway with some surrounding plantings to be able to provide an access
point for someone to walk from here safely, not cross the parking lot, enter the Museum
and Zoo in the new design and also connect with the street.

Commissioner Crommie: Can you point with your finger where the current door is to get
into the new design?

Mr. McClure: The new design or the existing?
Commissioner Crommie: The new design. If someone lives across the street from the

Zoo, what's the pedestrian walking pathway to get into the Zoo from across the street, if
you live across the street from it?
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Commissioner Knopper: There's two lights. 1 live in this neighborhood. There's
Melville up (crosstalk) ...

Commissioner Crommie: | know Melville.
Commissioner Knopper: ... and then Embarcadero.

Commissioner Crommie: Is that the only way people can cross the street to get into this
place?

Commissioner Knopper: Mm-hmm, without jaywalking.

Mr. McClure: Presently yes.

Commissioner Crommie: In the future, are you trying to change that?
Mr. McClure: We've not investigated that at this point.

Ms. Vaccaro: The Rinconada Park Master Plan has (crosstalk) ...
Commissioner Knopper: Crosswalks.

Ms. Vaccaro: ... next to Kellogg right there.

Vice Chair Markevitch: Yeah, right there.

Commissioner Crommie: The plan calls for a crosswalk at the existing entry point. | still
don't know why someone's walking around the building, why you've left that 10-foot
space by Middlefield. Who's walking over there?

Mr. McClure: Part of the Master Plan also has cutting in a bus stop for public transit at
this location. You have kids from Walter Hays. You have people walking from different
points of interest within the greater surroundings. What we're trying to do is create
pedestrian access and safety, and also do it in such a way where it's visually clear. The
problem with the site right now is the wayfinding is lost. You don't know where you're
supposed to walk or where you're supposed to go. In doing this, you've got the public
right-of-way on the sidewalk. If there's an access point here, you could then walk up
under the trees into this entry plaza here and then around the pecan and into the park.
You're separating pedestrians from cars as much as possible at all locations except for
where you cross.
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Commissioner Crommie: My last question. Is this a complete teardown? | have two
questions. Is it a complete teardown of the facility and a rebuild? Is that what we're
looking at?

Mr. McClure: Yes.

Commissioner Crommie: This is again our purview, looking at programming for
children in the City and making sure they have summer camps to go to. How are you
going to phase this is in so that the operation continues for kids? How long do you think
the project will take and how are you going to keep the operation going or are you not
going to do that?

Mr. McClure: | believe we're looking at relocating ...

Mr. Aiken: John Aiken, Executive Director of the Junior Museum and Zoo. I'm working
with the real estate department of the City of Palo Alto to find a suitable offsite facility
that we can relocate the animals, our teaching staff and our collections, so that we can
keep fully functional during the rebuild. We're estimating right now about a two-year
construction.

Commissioner Crommie: What's your start date, what are you considering?

Mr. McClure: We're looking towards clearing the greater entitlement process, because
we're coming to you, we're going to the ARB. We're not sure yet if it's the Planning
Commission and/or City Council, possibly City Council. Looking to clear all those, |
think, spring/summer of next year, and then design. We would be breaking ground at the
earliest spring of 2017.

Vice Chair Markevitch: Commissioner Lauing.

Commissioner Lauing: A bunch of questions and then comments. First, could you
review with us what the increase in total square footage is with your first plan that you
presented compared to the existing site?

Mr. McClure: This plan takes the existing building from 8,069 square feet. The new
building is 19,900 square feet, for an increase of 11,000 square feet. 6,500 square feet of
that is for ADA improvements as far as restrooms, proper circulation, pathways and
whatnot, also creating wider pathways within the facility to support the number of
students that are there for a safer environment. That amounts to about 55 percent of that
total increase.

Commissioner Lauing: 19,000 is the first one that you presented to us?
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Mr. McClure: Yes.

Commissioner Lauing: You mentioned in your comments that the Zoo support building
was used sometimes or all the time for animal transfer. | heard in the last presentation
there was cage storage there and various things like that.

Mr. McClure: There's an animal program room that's in the middle. That's for activities
with the animals. There's quarantine spaces, feeding rooms and an office space for the
Director as well as the restrooms that would serve the park side. Right now that all
occurs out of the one office.

Commissioner Lauing: In looking at this thing, did you price an underground basement
level?

Mr. McClure: We looked at an underground condition at a preliminary level. The
Friends and the City together felt it was going to be cost prohibitive to make that work.

Commissioner Lauing: Would there be the entire footprint available if you dug that
thing? If so, what would that plate be? | guess it'd be about 4,000 square feet, maybe
five.

Mr. McClure: You wouldn't be able to take advantage of putting half the program
underground, because the things that you'd want to put down there would be service
support and things that don't ...

Commissioner Lauing: Specimens.

Mr. McClure: ... necessarily need a lot of daylight like the storage space. It's this zone
back in here, and this is the teacher prep area. You're going to want the teacher prep area
near classrooms. Classrooms are going to want to have daylight. Your Museum space is
going to want to have daylight. If we're going to get daylight into basement spaces, then
we're creating ...

Commissioner Lauing: If it was storage of specimens, temperature controlled areas, the
teacher goes down there and picks up her two birds to show the kids that day.

Mr. McClure: That square footage is only about 3,000 square feet or so of the entire
facility. If you were to do something like that, you're not going to get the economies that
you're looking for.

Commissioner Lauing: Did you ask the City to price underground parking there?
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Mr. McClure: We looked at it as far as just being cost prohibitive.

Commissioner Lauing: | know you considered entirely different locations, and that was
ruled out. What about partial storage of specimens that are only used once a year or
something like that?

Vice Chair Markevitch: Offsite?
Commissioner Lauing: Yeah.

Mr. McClure: | may ask for some assistance with this question. There's the offsite
storage and then the onsite storage.

Mr. Aiken: I'll try to answer it as succinctly as | can. The specimen collection is the
smallest part of our overall collections. Mostly it's the stuff that the teachers take out to
the schools. Some of those are consumable goods as well as consumable collections. For
instance, birds' nests that are brought to us on a regular basis wear out over time and are
replaced. Very valuable things are a small part of it and are under lock and key. Brent
can probably point out where that piece of it is. It's a tiny part of the collection. It's this
tiny room right here. This is overall storage space for the collections. Under the new
plan, the idea is that the teachers are going to help curate and manage this, because we
have essentially teaching collections. We're going to jettison the things that don't meet
our mission and send them to appropriate facilities and then focus our collection and
grow our collection over time, so that we have the right things to teach with.

Commissioner Lauing: In the last meeting we heard about cages. It seemed like a lot of
that stuff didn't have to be this close at all times. If you put it in temperature-controlled
storage and moved it in a temperature-controlled truck, that would be a way to do it a
little bit more cheaply if slightly less convenient. | understand the issue of trying to make
a beautiful entry. Anything would be better than what we have now in any part of that
park. That's also my home park, so I've been there for decades. There is such a massive
plaza area there. It's almost the entire perimeter of the right-hand side and the lower side,
from a non-architect point of view. I've done a few house remodels. It seems like there's
a big percentage of stuff that's going to be dedicated to pavers and walk-ins and
presentations. People want to get in to see the animals or they want to get to the swing
set. To me, that looks like another tradeoff that may not be as valid as taking more turf
from the park. You've got a massive parking problem, always had a massive parking
problem. You've got 150,000 people; you're going to open it up to the park and
encourage more visitors to come in. More people are going to come. We've got a
problem here. | don't know how the City addresses that, but it's going to be massive. It's
just sitting there as a big problem waiting to happen. You did say in your opening
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memo—who did this come from? The Friends—that the Museum and Zoo are a valued
amenity. Everybody on the Commission would take a nanosecond to agree with that. It's
unique to the City. We want it improved. The next comment that it's now an integral
aspect of the visitor experience at Rinconada isn't yet true, because more people are going
to the park and can't even see it over there. | took my kids there for years, and | didn't
know what was behind the wall. Some opening up there, integration with the Zoo, is
going to improve that problem to get there. The assumption that the Zoo and the park are
one is incorrect for most people that are going there right now. It might get more that
way as we go forward. The bridge from "it's one now, so we should put a big building in
the park™ is shaky logic. While | appreciate that you gave us some options compared to
the first presentation, two of those options | don't think you had to give us. As you just
said in the tradeoff, "If we do this, then I've got to take down more trees or I'm going to
take out more parking." In all of these situations, something has to be sacred cows. At
this point, parking is one of them, sadly. We're parks people; we think that trees are
pretty close to sacred as well. You taking down those massive trees that are out there and
the ancient ones and the unique ones, | don't think that's a natural, "If we can't move into
the park here, then we have to take down more trees or do something else over here." We
don't like a lot of dead trees coming out of this project. You're putting up this 19,000
square foot structure, and the only proposal that you put forth that you favor that we
would agree is the only one that's remotely valid is the one that still gives you a 90
percent encroachment on the park compared to the first time. You're taking 10 percent
off. That one might even cause some more dead trees along Middlefield; I'm not quite
sure. The whole problem is that this thing doesn't fit in terms of what you really want to
do there. The ideal that you want to do doesn't fit. You also mentioned that there were
site constraints and that you're landlocked because of those constraints. The constraints
are obvious, Middlefield Road and the school and so on. Our purview is to say that the
park is somewhat of a constraint too. It's a hard constraint because we can't get any more
parkland. In all three proposals you put two stories there to get some of the square
footage and you went outbound with the building and tried to keep some trees, but you
had to give up some others. You still have to consider some other options. Basically this
means that you can't have everything. Whatever analogy you want to use, | was in
software for a lot of years, and we'd have "This is the great product. Yeah, but we can't
afford it. It's going to take eight years to build." We had what we called feature creep.
"Here's four more great things we can put in there. Yeah, but the customers want the
things that you can get in there in a year." Everything has that kind of constraint. That's
a realistic constraint as opposed to feeling like the good place to move is into the park.
Some of the things | asked questions about, basement storage could be looked at, offsite
storage, reduced plaza area. Fundamentally we can't do everything in that location that's
the ideal. We face that everywhere. | also know there's an argument that a children's zoo
is a perfectly valid use of parkland because it has to do with fun and family and the
animals are nature. I'm not going to argue against that. That doesn't meant that we have
to endorse an incursion into the park with a building. If the animals are spilling out
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occasionally, that would be one thing, but the building's going to be there forever. Parks
are about open space and trees and not necessarily about big buildings. We can't endorse
the use of limited park acreage just because something is fun and family-oriented.
Zoning and other issues aside, if we had somebody come to the next Park Commission
meeting and presented to us a fully funded program to put a Ferris wheel in that park or a
roller coaster, we couldn't deny that that'd be really fun for families, but | don't think we
would approve. Why wouldn't we approve it? Not because it wouldn't be fun, but
because it would take up the exclusive land for that one thing and a lot of it. For the
second thing, we're increasingly trying to plan as part of our Comprehensive Plan in
going forward for that community space to be used by multiple people for multiple uses,
and more people are coming into the parks all the time. We're having more demand on
the park space. In this circumstance, you're saying, "Let's take up a little bit of this space
for a building." Bottom line is this is a little bit like EI Camino Park where there was too
much stuff that we tried to squish into that park and had to back off, because we were
giving up a lot of open space. That's the similarity here; we'd be giving up a lot more
open space, albeit what looks like a great visual coming between the park and so on. I'd
like to see you take a look at a few more options to scale this thing back, so it doesn't
have to intrude that much. We could still have something that's phenomenal, even more
phenomenal than all this stuff that you provide right now.

Mr. de Geus: That's great feedback. | wanted to comment on a couple of things. The
design is not the Cadillac design that includes everything that the Junior Museum would
want to have. It's the necessity of what they need to become an accredited Museum and
Zoo. If you think about the Zoo itself—you can help me with this, John—the number of
increased animal exhibits in the Zoo is four only. If they wanted to do more significantly,
it would be even bigger than this. It's about getting to that accreditation. That's an
important point. If we're going to have a Zoo, we ought to do it responsibly.
Accreditation allows us to do that. | wanted to comment about a building in the park. |
see it differently. This is not just a building. It's not an office building or just a place for
fun. 1 think about it as an intensive interpretive center, like we have in our open space
preserves. It's not bringing nature into parks, but in some ways it is. It's teaching
thousands of children and families about conservation and nature. These kids leave the
Junior Museum and Zoo and the experience they have there is caring deeply about parks
and open space. There's value in that. For me, that's why the tradeoff is acceptable,
because of the value of the program and purpose of the building, which is different than
just any building.

Vice Chair Markevitch: Jennifer?
Commissioner Hetterly: I'll make a couple of comments. | largely agree with

Commissioner Lauing. Alternatives 2 and 3 are non-starters in light of the two particular
trees you're talking about and the loss of parking. Parking is hugely problematic. | won't
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dwell on that. Replacing parkland is cost prohibitive for the City. We're not adding
anymore parkland. The 7.7 acres counts, but in-town parkland is hard to come by and it's
not just a matter of cost. We can't just pay more to add a park somewhere. | appreciate
the accreditation comment. It’s important to get the accreditation, and that's an important
goal for you all to be striving for. | appreciate that you took a hard look and tried to
figure out how to reduce the footprint in the park. You came back with something that
was thoughtful and showed some sacrifice on you all's part in terms of where you could
make sacrifices. That said, the entrance plaza, as we said before, looks massive to me. |
don't think it needs to be as big as it is. For example, in Footprint 3 it's significantly
smaller. You could make it significantly smaller. You could work off of your original
proposal, extend out to Middlefield similar to how you would in Option 3, leave your
cutout for the redwood, make that your entry plaza so this area could be quite a bit
shallower. You're not encroaching into any parking, so at least you hold onto those extra
20 spaces, which was a thoughtful design as well in terms of solving the parking
problem. You take advantage of that tree to give you your gathering space and create a
welcoming entrance to your Museum. Maybe cut a corner by the pecan tree to add a little
space there. It seems like this much space for the Zoo support building, you ought to be
able to reconfigure it while still preserving your trees and your parking and still have a
substantial entrance, if you keep that tree.

Mr. McClure: In thinking about this, I'm almost intrigued if there's a way to rotate the
Zoo. You're talking about making a smaller plaza, taking the square footages and
smushing them around. If the Zoo and the Zoo support building slide west on the page,
then that's taking that 10 percent and maybe it becomes 15 or something. It's trying to
find again the right size for that plaza. We should make it nice but efficient at the same
time and try to find that balance. That's something that we can study.

Commissioner Lauing: That took out a lot of shade trees by the way back in the park that
would have to be replaced and take a while to grow.

Commissioner Hetterly: | agree that this Zoo support building and the park entry plaza
don't work, because you don't have a safe passage. That is important as we've heard from
everybody who's spoken today. It doesn't have to be that big. | hope you all can spend a
little more effort to try and figure out how you can move things around to keep what you
need and preserve those trees. It's well worth sacrificing the Middlefield frontage in
order to preserve the parkland. They're nowhere near even on the balance of value to the
City.

Vice Chair Markevitch: Commissioner Knopper, do you have any comments?

Commissioner Knopper: Rob was very articulate. The example of putting a Ferris wheel
in a park is very different than a JMZ. No disrespect. This is an educational program
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that teaches science. Any time a human being can interact with live creatures that aren't
human, mammals and reptiles, etc., provides an opportunity to create passion for this
Earth that a lot of people unfortunately don't seem to have. After listening to all of the
comments, | definitely can see that, to Jennifer's point a little earlier, increasing the
frontage on Middlefield to save some of the corner. My only fear is you create a dead
space in this back corner. What would that be used for?

Commissioner Hetterly: Can I ask a follow-up question?
Vice Chair Markevitch: Yeah.

Commissioner Hetterly: On the footprint in all of the various alternatives that's shown in
this light blue, is that inclusive of all the netting and the posts for the netting or do they
extend beyond that, so that the netting goes out like this?

Mr. McClure: We're suggesting to extend the posts outbound of that line. That line
would represent the wall of the Zoo. If you go back to those diagrams, you'd have these
posts that would come out, but the netting would be above. The idea is to be playful as
we have our touch within the park.

Commissioner Hetterly: That does make the impact on the park even greater. It's
balanced out somewhat by the interactivity of the wall. In terms of usable parkland,
instead of the blue line being where the Zoo ends, the Zoo really ends 5, 10 feet further
out, wherever the posts are going, where the net extends to. That becomes ...

Mr. McClure: You see it suggested on this drawing. This is the plan. It's ghosted in
back here. We can play with the location of these columns. We can pull some of these
columns in a little bit as a possibility. As you get further into the park boundaries here,
this is the oak that's in front of the Girl Scout Building. As you get towards the back
where the back of house building is, that dissolves. We don't have posts that are coming
out along this edge. It's only along this walkway zone.

Commissioner Hetterly: If you were to move the back room support buildings elsewhere,
it would go all the way around the circle.

Mr. McClure: Yes.
Commissioner Knopper: The public restroom is on this corner?
Mr. McClure: That's on Alternate 3. We didn't land the restroom per se on that line.

Right now it would be over here, so that it would be front and center, looking out towards
the park.
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Vice Chair Markevitch: | have two comments. First, the pillars. For example, if
somebody was playing Frisbee, that could interfere. It looks like the pillars are on the
other side of the walkway and into the grassy area. Now we're chipping away at it. If
you look at all of our parks and open space and if you include the 7.7 acres that we just
dedicated, we're still not meeting the Comp Plan acreage per 1,000 residents. Every time
something like this comes up, | thought of it tonight when they were talking about
Avenidas, "We just want to put a couple of benches here." It's death by 1,000 cuts. Our
parkland is getting chipped away. We need to draw a line in the sand as a Commission at
some point and say stop it. We need more parkland to come up to what the Comp Plan
wants us to have. It's very important that we think hard about these projects as they're
coming up, because it's starting to change the character of the town, and | don't think for
the good. Having said that, I'm a big fan of the Junior Museum. Whatever you can do to
make it work for both parties would be most appreciated. Any other comments or
questions? | don't think so, unless Rob has something.

Mr. de Geus: A final comment to thank the Friends of the Junior Museum and Zoo.
They're an amazing group of people. They're stepping forward to raise all the money to
build this program. It's remarkable. It says a lot about this community. We just talked
about the same thing, people stepping forward and raising the money to make this
community better. A huge thanks.

Commissioner Lauing: The least the City can do is put in underground parking for them.
Vice Chair Markevitch: That's about $65,000 a parking spot. That's a lot of money.

Commissioner Knopper: It's in a flood zone, so | don't even know if FEMA would allow
them to do it.

Vice Chair Markevitch: Thank you for your hard work.

4, Review of the Parks, Trails, Open Space and Recreation Facilities Master
Plan.

Peter Jensen: Commissioners, good evening. Peter Jensen, Landscape Architect for the
City of Palo Alto, here to continue our ongoing discussion of the Parks Master Plan.
Tonight we'll be viewing the framework for the community outreach that is associated
with this phase of prioritization and recommendation. 1'm going to let Ryan go into more
depth about that. We've been meeting with the ad hoc group concerning criteria and this
outreach process. There is more to come about the criteria. We've had a good dialog
with the ad hoc group about that. We'll be developing that more for the next meeting. |
will be meeting with the ad hoc again before next meeting to vet the revisions to the
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criteria that we're working on. Tonight we want to focus on the outreach effort for the
community, how that will be structured and what that will entail. Without further ado, I'll
let Ryan from MIG, our consultant, take us through that process. The handout that you
got basically follows along with that.

Ryan Mottau: Thank you, all. Ryan Mottau, I'm your project manager this evening. The
work that we've been doing over the last couple of weeks led to this handout which we're
walking in with. | know you haven't had a chance to read this. I'm going to walk you
through the key points. Most of it is just building on things that we have seen in
preliminary versions, that you all have had some feedback on. What you're going to be
seeing are some revisions based on that feedback and some extra clarification. As Peter
said, we're trying to get to a place where we're all comfortable, particularly you all are
comfortable, with an approach to the community outreach to get us a point of feedback
from the community about prioritization. | want to clarify that this is not the be-all and
end-all prioritization. We're not going to ask the community what exactly should go first.
We're looking for a point of input about what their knowledge of the community is
suggesting should be prioritized in front of other things. That's a complicated question.
As you all know, we've been dealing with a lot of detail, a lot of finessed points of
analysis and of input. A big part of this exercise is about how do we generalize some of
the things that we've been thinking of in a way that we can get meaningful feedback and
that people can provide us with some degree of emphasis about not only what things they
put in position 1, 2, 3, but if they feel like something is particularly important. We want
them to be able to accent that as they go through these exercises and give us that
feedback, that not only is this important, but it is the most important thing to me or the
most important thing in this category. With that, I'm going to walk you through a little
bit about what we've been talking about. The ad hoc committee has helped us think
through some of this. The first piece of this handout is a reminder that we're working
through this process that's going from that data collection and analysis on to Plan
development and review. We're continuing on that path. This stage is about giving you
guys one of your points of input for the criteria that we have been discussing and getting
into that community priority and how to get a better sense, building on some of the other
input that we've had, of what the community feels is most important, but not just of
anything. We've, of course, done a lot of filtering as we've gone through this process.
We've gone through and thought about what broad directions the community wants to go.
We've shaped some principles which were in the framework discussion in your packet
last month. We introduced to you these areas of focus and got some feedback and
revised, got a little more feedback and revised. What you're seeing starting on page 1 and
flowing into page 2 is a revised list of those areas of focus, which are intended to serve as
a bit of a proxy or a summarization of what will be more detailed recommendations.
Again, | want to emphasize that with the community going into the action-by-action, line-
by-line recommendations is a much higher level of detail than we can expect them to
readily respond to. What we want to do is give them categories of these
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recommendations to work with. In order to clarify those, each one of those areas of focus
now has a brief description, a couple of example projects, trying to give more meat for
people to chew on about what we're talking about in each of these areas. In some of
those areas, things have been collapsed, combined, to get this list into a more manageable
number of items. It's still a pretty long list, because there's a lot of things that we've
talked about. There's a lot of areas that this Plan covers. As we've talked through every
step of this process, there's a lot of different things included in this Park, Trails, Open
Space and Recreation Master Plan. The areas of focus, as a whole list, is the first couple
of pages of this. I'm going to walk you through the community priority exercise,
particularly for time reasons. I'm open to and happy to discuss the areas of focus, where
we've collapsed, what we've done to those. | would love to get your feedback about
those. | do want to explain the community priority exercise, so that you can understand
how we're intending to use them, how we're introducing them to the public.

Commissioner Lauing: What we're trying to do here is make these areas of focus a little
bit smaller? It was 18 down to 16, now it's 11. This is supposed to go in front of people
in the community for them, as he'll discuss with you, to "weight." The second thing is we
didn't feel that one line was going to be enough definition, so we asked for specifics
about what this thing talked about and some examples to make it crystal clear.
Hopefully, that's what's happened in the first two pages.

Mr. Mottau: This a reflection of our understanding of what we were talking about as we
were developing these things. Totally open to the reality that people are going to read
these a little bit differently. We might need some more clarification on those
descriptions. Yes, that was exactly what we were aiming for, to get that detail in their
hands as they're looking at it. Even at 11 items, it's still a fair bit of content. One of the
other things the ad hoc helped us think through is a structure for working through this
exercise in a way that gives a chance to deal with these in chunks as we work through this
exercise. On page 3, we start talking about this exercise and how we would design this
exercise. We aren't just throwing out ideas. This is based on our experiences with
various different ways of prioritizing with communities. We're setting out some goals.
We want to get a range of input, not just the thing that people walked in the door thinking
about. "Sports fields is my most important issue so, whatever you say, the most
important answer is sports fields." We want to make sure that those people who come in
with one topic in mind also get a chance to process some of the other things that are being
discussed in this Plan. We want people to be able to assign a value or a budget to items,
making some tradeoffs. They're relatively gross tradeoffs. They're not finally
understood; "I understand the minute differences between one choice and another." They
are forcing people to make some choices; to think about the fact that we can't necessarily
do everything that we all want to do; to give people that second chance to put the big red
star or the big underline underneath the projects that they feel are most important.
Overall, they are getting that chance to discuss, to add into that discussion that important
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emphasis. We have five items here, five points. I'm going to point out that this whole
exercise is designed to be done in person, in a workshop setting as well as online. That's
learning from our experience with the earlier workshops in this process. We wanted to
make sure that we not only got the face time, the in-person discussion, bouncing our
ideas off our neighbors and our community members, but we also got a chance to reach a
broader audience through the online efforts. We got great response from the online
efforts early on, so we want to get some more bulk of numbers involved in this exercise.
You'll see as we go through this that there's a little bit of clarification in each step about
how we would do it online, how we would do it in the workshop format. I'll just walk
through quickly the five points of this agenda for the meeting or the structure of that
online exercise. Obviously there'll be a welcome. That's self-explanatory. The project
update as well will be fairly self-explanatory. You all don't need much of that, but
somebody coming into the workshop who hasn't been involved since the initial
workshops or maybe not at all will want to get up to speed. Where do these things come
from? What are we basing this on? It's not that we pulled it out of the air. The third item
is where things get interactive. We want to save as much time in this agenda and in this
exercise to give people as much time as possible to get hands on, to be thinking about this
in small groups in the workshop setting. This is where we break down that overall list of
11 items. We're proposing to break it down by the elements that we've been talking about
in our analysis and in our overall structure. The three elements are described starting on
page 4. The parks, trails and open space deals with the physical lands and the
connections between them,. The recreation facilities, the pieces that enable the kinds of
activities that we want to do, the physical pieces. The recreation programs which also
enable the range of activities that we want to do, but represent more the people and the
class type side of things. For each of these elements, we're setting up an exercise where
probably we would have one table for each element. We would have a staff member or
project team member there to discuss this and knowledgeable about that particular
element. We would break down the overall group so that each time there would be
people at each of these tables giving a score to the items that were most directly, out of
that list of 11, related to that element. There's a little bit of overlap in these. What we
ended up with is six items for each of those elements. We're going to ask people to
assign five points across those six elements. We might do this in a physical way with
pennies or with tokens or things like that. We'll probably have them, in any case, filling
this out for themselves in a worksheet format, so that we can quickly do some tallying up.
They can do some mental comparisons. At one table, we have people talking about
parks, trails and open space and giving their score. They might give three to enhancing
comfort and making parks more welcoming, one to another item and one to a third item.
Again, this is about forcing some choices. It's about setting some priorities. Then we
would have them rotate. Each group would move to all three tables. After they've had a
chance to rank for themselves, they would have a chance to have some discussion
amongst that small group for a few minutes about what did you choose, what did you
observe, what was important to you. We talked with the ad hoc and the staff about the
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importance of randomizing these folks as they come in, so we don't end up with a table of
like-minded thinkers, so we get a chance for people to mix, and to have a diversity of
ideas. This will give us a chance to look at each of these elements and to think about
what is most important within those elements. We tried to match the overall areas of
focus with those elements. They distributed pretty well. As | said, there's a little bit of
overlap. One or two items fell into all three, but mostly they're in exclusively one or in
two categories. We are looking at this at a system-wide level. We want to break it down,
give people a chance to read through these areas of focus, think about them in these
smaller chunks. Now that they've had a chance to think about all the areas of focus, bring
them back up to that system-wide level and say, "If you were going to put your five
tokens down on any project or any area of focus across the entire system, what would it
be? Where would you put your gold star? Where would you put your big red underline
to make sure the process as a whole understands that you think this is important?" We
envision the workshop setting probably being a get-up and move around exercise. We
like to get people out of their chairs if we can. We're thinking a large format printout of
all of these areas of focus and giving everybody five dots. They get to put up the colored
dots. We're building in live action a bar chart of the votes that people have made for
different items. Then we have a wrap-up conversation that carries forward a little bit of
"What did we find in common about these items? What things started surfacing as very
important?" Also giving in that fifth point a chance for people to provide their open-
ended comment. What's the thing that they felt like was missing or the thing that they
would like some extra clarification about? As you walk through this and as you get a
chance to read this in more detail, you'll see we've detailed how this will work online.
We've got a tool that we can use that will force people to vote not more than five times on
any group, and giving us that feedback in a quick way for a lot of people. The workshop,
as | said, is about getting those people interacting and getting the discussion flowing face-
to-face with your friends and neighbors. The final point is that all of this input, as I said,
is going to be summarized together and looked at as one of these overall criteria that
we've been discussing. We're still working on it, as Peter mentioned. One of the
constants in the criteria discussion is that everybody's felt this community priority aspect
is very important. This is feeding into that community priority criteria that will be one of
the things that we, as the project team, and you, as the PRC, use as one of your criteria
for doing that final more detailed recommendations. With that, I'm curious about any
thoughts about the format of the exercise. We want to start dialing that in so that we can
get that, particularly the online exercise, mocked up and ready for you to look at before
we send it live. The areas of focus have been an evolving list. We've just introduced to
you those descriptions and examples. | understand that it might take a little bit of time
for you to absorb those. | wanted to get them in front of you with the explanation of how
we would be using them. With that, I’m going to be quiet and listen to what your
responses are about how that exercise might work.

a1 AR,
® ! 1
Guurx Busines



1751
1752
1753
1754
1755
1756
1757
1758
1759
1760
1761
1762
1763
1764
1765
1766
1767
1768
1769
1770
1771
1772
1773
1774
1775
1776
1777
1778
1779
1780
1781
1782
1783
1784
1785
1786
1787
1788
1789
1790
1791
1792

APPROVED
Commissioner Crommie: I'm concerned that community gardens fell off the list. I'd like
to know if we can put it back on somewhere in the areas of focus, specifically mention
community gardens. We heard from the survey that people brought it up a lot. | want it
to be there in language so people can choose it. Where would it fall? If you had to
choose one, where would it fall under these 11?

Commissioner Knopper: Integrating nature maybe.

Mr. Mottau: | could see it in integrating nature. | could also see it in diversity of
activities.

Commissioner Crommie: That's what | thought, diversity. I'd like it to be spelled out in
words.

Mr. Mottau: As an example in one of them. | agree that it's a point that people have
come specifically looking for. | see your point.

Commissioner Crommie: They won't know what to do. I'd also like to move nature up in
the list. It's trailing over here.

Mr. Mottau: | meant to point out that the numbering and the order of these is totally non-
significant to me right now. | needed a reference point so that, when we started
clustering them, we'd be able to cross-reference. The presentation of these would be
more stacked than linear, not so much an ordered list.

Commissioner Crommie: Under recreation programs on page 4, it seems vague to me.
How is it going to move into specifics? What do people really want here? Especially
when you talk about trying out new types of programs All of these seem vague to me.
Increasing the variety of things to do and existing parks for all ages and abilities. If
someone chooses that, do we then ask them what they want to do?

Mr. Mottau: That's a good point. In recreation programming, it is particularly
challenging, because of the rapid evolution and change in that area. That's an area of
focus that is difficult to pin down at any point. What we're looking for is some general
input about some bigger questions. If you go down one level, it's far too far, because
you're going to go down to a particular type of program and people are going to like it or
not like it.

Vice Chair Markevitch: You're going to get 50 different responses.

Mr. Mottau: What we've found to be useful in long-range planning for recreation
programming is "Do you think what we're doing right now is on the right path? Do you
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think we need to be trying a bunch of new things? Do you think we need to find specific
areas that people are diving into?" Underneath these we would be seeing specific
recommendations that are a result of the variety of inputs that we've had. What we're
seeing is those individual things should fit underneath one of these areas of focus. As
we're thinking about prioritizing the master list of actions, we can say, "People said that
improving access was a huge priority to them, and this action is about improving access."
We're attributing that input to that specific action. | understand the point. | don't have a
way to say we're going to get them to say something more specific with any reliability.
We're open to their commentary on those. We can work that into the worksheet, if
people had specific ideas that they wanted to write in.

Vice Chair Markevitch: A comment section online?

Mr. Mottau: Yeah. There would definitely be a comment section. There's going to be
open-ended comment online, because that's easy to collect.

Commissioner Crommie: Under Number 4, which is a key thing, distributing park
activities and experiences across the city also relates to these inequities that we discussed
about the dog parks and community gardens. Maybe people feel the same way about
community centers. | don't know the full myriad of things that would come up. Why do
you phrase it as improving access to parks through active transportation? That's listed
first. What are you (crosstalk).

Mr. Mottau: Part of that was about collapsing some things together. In our effort to
break down this list or crunch this list together, we were expanding this one to look at
ways to add more things and to make it easier to get to things. Itis a little bit of two sides
of the same coin. It's a little bit of a stretch from the original description. The intention
was to try to capture some of that active transportation focus that has been very important
to the discussion overall.

Rob de Geus: | think we've lost our quorum. We need to wait.
Vice Chair Markevitch: We need to take a break please.

Commissioner Crommie: I'd like to follow up on that. | understand you're trying to
condense a lot of information. What do you mean by active transportation?

Mr. Mottau: Active transportation incorporates bicycling, walking, using a scooter.
Maybe this is too jargon-y; that may be what I'm hearing. Collapsing all those things that
are people-powered. Most people consider active transportation to be biking, walking,
rolling.
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Male: Not cars.

Mr. Mottau: Not cars, not buses, not trains.

Commissioner Crommie: It was lost on me. | thought you meant providing our bus
routes when | read that. | was a little concerned about that. It seemed like it wasn't quite
satisfying the urge. A lot of people who want to get to recreational activities or find time
to go to the park don't want to get on a bus.

Mr. Mottau: We'll work on the language around that.

Commissioner Crommie: It's a very tender point, this idea that we're not meeting our
Comp Plan ratios. We don't have enough parkland per person. We're glossing over it on
this list. If they want to come in and say loud and clear, "I don't think we have enough."
Where does that person go on this list?

Mr. Mottau: One of the things we discussed as a possibility is the acquisition of
additional parkland on an opportunity basis. It's one of those things that we thought
could go without saying. As you said, currently it is a Comprehensive Plan goal to get to
a certain level of parkland. Needing to underline that five times or 500 times didn't feel
as important as getting some of the nuance between these other points. There isn't a place
on this list to say, "l want more." A lot of these things would imply and would require
either more space or tradeoffs of space. No matter how many times you say you want it,
it doesn't make it more available. We don't need any more public voice than we've
already heard.

Vice Chair Markevitch: I'd like to piggyback on that, if Commissioner Crommie doesn't
mind. Nowhere in the rough draft could I find where it spells out the Comp Plan goals. |
would like to see the actual piece from the Comp Plan, word for word, pulled out of it
and put in our document somewhere, even if it's in the overview. It's missing and that's ...

Commissioner Lauing: In the Master Plan, you mean?

Vice Chair Markevitch: In our Master Plan. It needs to be directly pulled from the Comp
Plan and put in there and locked down.

Mr. Mottau: That was one of the topics that we were discussing this afternoon in
preparation for the City Council work session that we're planning for August. That type
of standard is difficult to obtain for one thing. It becomes impossible once you stop
growing at the edges of the City. If you continue to add people and you don't continue to
add land, you cannot achieve a population-based acreage standard.
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Vice Chair Markevitch: Not true. Heritage Park and Johnson Park both came from
donated land. Buildings were torn down; parks were put in. It is doable. | strongly feel
we should be putting that language somewhere, even if it's in the overview.

Mr. Mottau: It needs to be addressed, because it is a stated goal.
Council Member Filseth: Can | chime in on this?
Vice Chair Markevitch: Yes, please.

Council Member Filseth: If you're looking for language, Policy C-28 in the existing
Comp Plan is one place that it's called out and breaks it out into two categories of parks.
One is neighborhood parks and the other is City parks or something like that. That was
my reference. We've talked about population growth. Population growth is impacted by
policy. The idea that population is going to grow and we can't afford any more park
space, that's too constraining for what you guys need to do.

Mr. Mottau: This is a live discussion. Both the opportunity to express more as a
statement and also, as Commissioner Markevitch is saying, it's important to acknowledge
that existing goal and to be thinking about (a) is that the most useful goal and (b) where
and how do we incorporate it and does it need to be shifted in one direction or another.
It's an important question.

Council Member Filseth: If I understand your response to Commissioner Crommie, more
park space is motherhood. Some of all of this is motherhood. Enhancing comfort and
making parks more welcoming is motherhood too. Everybody wants that. If you don't
figure out how to put that in your priority scheme somehow, then you're ignoring it.

Commissioner Crommie: We can do it. | don't like to hear you say we can't. Other cities
have found ways to do it.

Mr. Mottau: I'm not saying that you can't add parkland. I'm saying that you're chasing a
goal that will slip further away from you as population increases, if population is
increasing. All indications as part of this process are that that is the intended direction.

Council Member Filseth: It seems to me you're being overly constraining by saying that's
a self-fulfilling prophecy. If we don't put it on the table, then we're not going to address
it. It seems you're being overly constraining. You're saying, "We don't believe we can
do anything about this, so let's ignore it even if it's a high priority."”

Mr. Mottau: | didn't mean to represent that it was not a priority for people or that we
would ignore it. We were taking it as a fundamental good. In all of the input that we've
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heard, | have not yet heard people saying, "We have too much parkland and we aren't
going to need any more."

Council Member Filseth: | haven't heard anybody saying our parks are too comfortable
and they're too welcoming. You can make that argument about anything you've got on
your list.

Mr. Mottau: We have heard that our parks are not comfortable enough and are not
particularly welcoming in places. Those are choices that have to be made. | hear what
you're saying. There is a fundamental balance of this. What you're talking about is, is
there something here that people would say no to. In relation to other items, what we're
trying to get is an expression of relative interest. | wouldn't want anything to be on this
list that we didn't think this community supported. At this stage in the game, if we
haven't gotten to that level of filter, we would have missed the boat entirely. This is
about giving us some input on where to focus effort, most immediately, most pressing,
most important to me which is what we're going to get from this kind of exercise.

Commissioner Hetterly: Can I interject?
Vice Chair Markevitch: Yeah.

Commissioner Hetterly: You have two different levels of questions going on. You have
these areas of focus. If you use this list as revised, you would get input from the
community for us to filter the millions of things that came up through the outreach
process so far. We can say, "If we have a fixed pot of money and these are the five areas
that you want us to focus on." It helps us decide among this huge universe of possible
programs, facilities, activities. Overlaying all of that is the question of should we be
investing in these kinds of activities in the areas of focus or should we be taking an active
stance to promote acquisition of new parkland. It is in the Comp Plan. It is something
that a lot of people think is motherhood and apple pie. It's certainly not something
everybody thinks is how the City should spend money. Whatever the cost of real estate
in Palo Alto is, there are plenty of people out there who are going to say, "No. That's not
a good return on investment.” | imagine. It's a legitimate question to raise to the public
to get their sense of should we be doing that. We have this secret list of properties that
people are keeping their eye on in case we want to acquire it or in case it comes on the
market. There doesn't seem to be any plan to take action on that. There's no momentum
or push for the City to say, "Those targeted properties, we should make an offer on that
one in order to meet this goal of the City." There's nothing to push that. If you don't ask
the question to get a sense of the public, do we want to do that or not do that, then we
don't know and there's not ever going to be any momentum. There's just going to be us
saying, "We need more parkland. The Comp Plan needs more parkland." Everybody

saying, "Yeah, we can't afford it."
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Vice Chair Markevitch: The second you pull that list out of your back pocket, you get a
land rush.

Commissioner Hetterly: | understand that. That's been the reason why we have never
pursued it. | don't know if any of those properties have come on the market. Once it
comes on the market, the second the City's interested, the price goes up. It's an inevitable
outcome of property exchange. It seems like that perspective, we can't talk about it
because prices are going to go up, means we're never going to do it. That's my worry.

Mr. Mottau: We've talked in a lot of communities about opportunity-based acquisition
funds, so that you can start building some resources, so that when something comes up ...

Commissioner Hetterly: You're ready.

Mr. Mottau: .... you have it. In order for that to work as a strategy, there have to be some
resources somewhere to make a quick move if a property becomes available or if an
option on a property becomes available or some big change happens. That's a good point.
It may be in here and it may also be from other points of input, but us building the case
that that is important to this community or not is an important point. Let me work back
through that and figure out if it unfairly or unreasonably got dropped out of this list, also
if there's another way to build that case and understand that story. It is something we've
heard a lot about. In fact the reason it came off the list was we felt like we'd heard a lot
about it over the course of the project.

Commissioner Crommie: You can't leave it off if you're going into prioritization. To
leave it off means you lose it. That's my point.

Mr. Mottau: | hear your point.

Commissioner Crommie: If it's that important, that's exactly why it should be on here.
Bringing up what Commissioner Hetterly said, we're asking detailed questions and we're
asking big picture questions. | don't know if you want to tier prioritizations. It makes it
more complicated to have two kinds of prioritization lists. If you wanted to have big
picture prioritization ...

Mr. Mottau: Are you speaking in terms of the breakdown versus the larger? We talked a
little bit about that too.

Commissioner Crommie: If | understand what you're doing, you're going to give people
chips and they're going to put dots on something and they're going to have maybe five of
these. You could have them have to work with one list and distribute those five or you
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could give two lists. You could have data coming in in parallel with two sets of chips. If
you find things are out of balance or you say, "if we put acquisition of land or something,
all chips are going to go there." Commissioner Hetterly is saying maybe not. Maybe
they won't. Sometimes when people are prioritizing, you do have to make the choices on
equal footing. If acquisition of land can't be on equal footing, then it has to be on a
separate prioritization list.

Mr. Mottau: | hear what you're saying about the equal footing. That decision and the
detail it will take to get to that is going to use this input and other things. | don't think the
community is going to tell you that, because one thing costs $1 million and one thing
costs $750,000 or one thing costs $200,000, it's going to influence their shuffling of what
they think is important that much, in my experience. We've done things with budget
numbers attached and not attached and various other things. It is important to recognize
those differences in projects. Improvements to comfort in a park might be a $50,000 a
year thing and you could do the whole system for the cost of adding an acre.

Commissioner Hetterly: | wouldn't bill it as acquire new parkland. | would bill it as
maybe an area of focus, invest in a reserve fund to enable future purchase of additional
parkland or something to that effect.

Mr. Mottau: Let me see if | can work this in.

Commissioner Hetterly: Out of my $5, | don't want to abandon our whole park system in
order to buy a new park. That doesn't make any sense. | might spend one of my pennies,
invest it so it can be growing over time while I'm also investing in these other things.

Mr. Mottau: | hear what's being said there. Let me see about how we can work that in.

Commissioner Crommie: Can you also tell me on this list where gym space is? That's a
hot topic in the City.

Mr. Mottau: Improving and enhancing community center spaces and recreation spaces
across the community was capturing a variety of indoor spaces. We talked about this
with the ad hoc committee. This is Number 2. There's a lot of things that could be
considered when you're talking about indoor spaces. There's a lot of variety in that. In
this case, unlike recreation programming where you jump into the real detail, there
maybe is a split in that that could be more of a classroom versus sport kind of space.
That's a little bit of what we're getting at. We've heard that split a lot. There's more
classroom space, even if it's not exactly the classroom space that some people would like,
than there is gym space available. There's other things going on with that. Is that getting
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Commissioner Crommie: Gym space is lost. If the rest of the Commissioners think it's
okay, it's not my burning passion. It feels like it's a bit hard to find in here.
Commissioner Lauing: Space for indoor sports.
Commissioner Crommie: Do you think people will pick that up?
Vice Chair Markevitch: You could put "(gyms)" if you needed to.
Commissioner Lauing: We've given other examples such as gyms and fitness.
Commissioner Crommie: Maybe throw the word "gym™ into that.
Mr. Mottau: Like you were saying with community gardens, it may be something that
people are looking to key on. They're like, "This is the thing that | came looking for,

because it has been a topic."”

Commissioner Hetterly: Another one they might do that with is aquatics. That doesn't
fit. That's not indoors.

Mr. Mottau: That's true, and it's a big ticket item.
Vice Chair Markevitch: Commissioner Hetterly, did you finish your comments?
Commissioner Hetterly: No. | was just piggybacking on somebody else.

Vice Chair Markevitch: Commissioner Knopper, do you have anything to say?
Commissioner Lauing, how about you?

Commissioner Lauing: Nope. | spent a lot of time in the ad hoc.
Vice Chair Markevitch: | have nothing to say about this.
Commissioner Hetterly: | do have some comments.

Vice Chair Markevitch: Go for it.

Commissioner Hetterly: | was trying to think of the things that we've heard a lot about
that ...

Mr. Mottau: That people might be looking for.
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Commissioner Hetterly: ... people might look for. Aquatics was one of them. Loop
trails was another. It would fall in Number 6, but I would use the words in the
description. Loop trails came up strongly as I recall, and signs illustrating exercises using
a park horse did not come up very strongly. | would substitute loop trails for that. |
agree that community gardens should be called out. Number 8, integrating nature, that
darn topic. | struggle with it, but my biggest problem is "all Palo Alto parks.” | can see a
group of people looking at that and saying, "We want a bird habitat in every single park?
That isn't a wise investment." | would take out "all.”

Vice Chair Markevitch: Some parks are too small to accommodate it. | couldn't imagine
trying to integrate nature in Scott Park.

Commissioner Crommie: | don't agree with that. All parks have room for nature. It
doesn't take a lot of space to put plants that butterflies like.

Mr. Mottau: You're both right in that there is a way to do it, but | don't think the public is
necessarily is going to connect with that. It may be a turnoff.

Commissioner Hetterly: Taking "all" out doesn't preclude it.

Mr. Mottau: It can be addressed in multiple ways. It doesn't preclude it. Dropping "all"
and saying "in Palo Alto parks."

Commissioner Crommie: It should be done in all parks, so I like the word. If you want
to take it out and say "in Palo Alto parks."

Commissioner Lauing: The questionnaire will depress response rate on that question if
you put in "all.”

Mr. Mottau: A little bit of trigger in that.

Commissioner Crommie: Since we're on that topic, we've lost the word "preserving.”
Vice Chair Markevitch: We still have Jennifer's comments.

Commissioner Crommie: In the title, it's just saying “integrating."”

Vice Chair Markevitch: She was still doing her comments.

Commissioner Hetterly: That was the last of my comments. | want to make a general

comment. This is a meaty document. It should be in the packet, because the public
doesn't have an opportunity to see it, reflect on it, come and comment on it if they don't
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like it. At places is not a good way to go and that happens very often with this Plan. Any
help getting it out earlier would be ...

Mr. Mottau: | understand and respect that position. You're on the right track. It's been in
a lot of development. It's been a trick. We will try to get in front of these things a little
more, so that we can get everything, especially if it's substantial like this, into the packet.
You were saying about preserving.

Commissioner Crommie: I'm sensitive to it, because we already have a lot of good
nature in our parks. | don't want it taken away for a park horse. It's two arms of this;
don't take away what we have and consider putting in more. In the description
underneath the title, you do say protecting. That is the word I'm going after. If you'd put
it in the topic sentence. There are people who just want what we have, not to lose any of
it.

Mr. Mottau: You're right, there are a lot of people who will be concerned about that. My
concern is about putting too strong a language on that front. We had a similar discussion
about this when we were talking about the principles in terms of balance. When you
make a decision that in a particular place, maybe some aspect of nature is giving way to
something else. We're trying to restore that balance in other places. | would caution
against putting too many absolutes into the language. Preserving feels very strong, and it
often gets interpreted as everything that is seen as being natural must always stay natural.
| don't necessarily think that that's your perspective on it, but that is an interpretation that
we see a lot. People will say, "You're supposed to be preserving nature. This is nature,"
even if it's marginal nature, even if it's part of an overall balance. I'm curious about that.
I'm not trying to say one way or the other. That would be my hesitation on using that
language. It comes back to that balance.

Commissioner Crommie: You're over-thinking it. | wouldn't get overly caught up on
that. You do use the word "protect,” which I like. If it's impossible for you to wordsmith
that, (crosstalk).

Mr. Mottau: We'll take a look at it.

Commissioner Crommie: Ask other people as well.

Mr. Mottau: | appreciate the comment, and we'll take a look at it. | wanted to express
my side of that. Not necessarily my side, but my perspective on it.

Commissioner Crommie: Do we have accessibility in here, ADA-type stuff? | couldn't
pre-read this document, I'm struggling to read as you're talking. That's why I'm asking
these questions.
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Mr. Mottau: Accessibility comes in in two places. One is that by law we have to meet a
base standard. In addition, there is also a specific area of focus that is about removing
barriers. It is improving access to the full range of recreation opportunities, actively
reducing and removing physical programmatic language and financial barriers, so that all
ages, abilities and cultures can enjoy parks and programs. This is about the best practice
towards universal design, which | think we've talked about in terms of getting beyond
what the law requires and thinking about accessibility in a creative way. That is about
continuous improvement. It's not an absolute final answer, you do it and you're done.
You are constantly trying to remove the barriers that people are facing. You all
expressed a lot of concern about the other barriers, the financial barriers, the other kinds
of barriers that people face. This felt like it came together nicely.

Commissioner Crommie: | want to make sure it's enough. Commissioner Ashlund is not
here.

Vice Chair Markevitch: If it's not, she'll let us know.

Commissioner Crommie: Maybe she can weigh in on it. It does say adapting existing
programming, which 1 like. | wanted to make sure physical barriers are also employed
here, not just programmatic barriers. You do say actively reducing and removing
physical. You use the word "physical” in that first sentence.

Mr. Mottau: We wanted to get the physical and the programmatic, but also the cultural,
language, financial, etc., barriers that might exist.

Vice Chair Markevitch: We'll get a copy of this for Stacey, and then she'll have a whole
month to look it over. I'm sure she'll have some comments next month.

Commissioner Lauing: Where are we, Peter, on taking this to the public relative to our
next Commission meeting?

Mr. Jensen: We are going to have another ad hoc meeting about this. We'll look at this
again, and then probably bring it back to the Commission next month to confirm and then
release shortly after.

Commissioner Lauing: We can do some wordsmithing on this?

Mr. Mottau: The wordsmithing, I'm not as concerned about. The thing | would like to
check-in with you on is the structure of breaking it down by the elements and then asking
the overall question. Commissioner Crommie has expressed some concern about what is
and isn't included. If that structure works, we can start setting up what that looks like, so
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you can see how it works. | don't want to chase that down a rabbit hole if you guys don't
think it works. By the time we're wordsmithing and getting the language just so, | want
to be able to show you functionality of it online, so when we come back next month,
we're able to look at that in detail and then maybe we're making word changes and saying
go. Does that seem reasonable at this point?

Commissioner Hetterly: Yep.

Vice Chair Markevitch: Council Member Filseth, do you have anything to add?
Council Member Filseth: Nope.

Commissioner Crommie: Can | ask one more thing, because I ...

Vice Chair Markevitch: One more and then I'm cutting you off.

Commissioner Crommie: | couldn't listen and read this thing. It was difficult not getting
this ahead of time. When you say each small group will complete one element, can you
(crosstalk)?

Mr. Mottau: That may not have been clear enough. | apologize for that. We're intending
that everyone will move through all three of these elements and will prioritize three times
the break downs of these that are listed on ...

Commissioner Hetterly: The elements being parks, trails and open spaces; recreation
facilities; and recreation programs.

Mr. Mottau: On page 4, each of those lists. If you as a participant walked into this
meeting, you would be assigned to a group. That group would start on one of those
elements. You would sit down. You would work through for yourself and in discussion
with your small group a ranking of the list of six items underneath parks, trails and open
space. Then you would be asked to rotate to another table. You would go through those
items for recreation facilities. Then you would rotate to another table.

Commissioner Crommie: Is the participant reading lists one through eleven?

Mr. Mottau: Not in one bite. That's an important point of clarification. Because we're
going to do this first, it gives them a chance to absorb the descriptions of these on the
smaller list basis, building up to the whole list. The final exercise does involve the whole
list.
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Commissioner Crommie: When | was reading this and commenting, | was focusing on
lists one through eleven. That's why | gave you my comments. | will have to make sure
when | go home and read this that | feel those are well represented under these other three
categories. | didn't have time to digest it.

Mr. Mottau: All of the items on one through eleven are incorporated in at least of these
element lists. If you feel like there's one that should be in this list or not in this list, that's
a possibility. | want everybody to understand that the intention is every person as a
participant would get a chance to look at the element and rank the things that we felt
related to that element for each element. Then to go to the whole list and say, "Overall, |
feel like these are the five things or the three things or the one thing that is important to
me."

Vice Chair Markevitch: Thank you.

Mr. Mottau: | appreciate the feedback and the help. The ad hoc committee has been
working with us on this. We will provide you with materials in your packet next month.
| hear that loud and clear. | apologize for not getting it to you ahead of time.

5. Other Ad Hoc committee and Liaison Updates.

Commissioner Hetterly: | have a little update. We're getting close on the website. We
would like to be on the agenda next month for the website. We have our public outreach
meeting for the shared-use dog opportunities this Thursday, July 30th at 6:30.

Vice Chair Markevitch: Any other ad hoc?

Commissioner Crommie: We worked hard on our community gardens ad hoc. We have
written a draft report, which we're presenting to staff. We'll have that on an upcoming
agenda. | won't be here at the next meeting if we have it at the end of August. We might
do it in September.

COMMENTS AND ANNOUNCEMENTS

Peter Jensen: The Scott Park opening is on Friday.

Rob de Geus: Is it Friday?

Mr. Jensen: It's Thursday.

Mr. de Geus: The Mayor will be there. Thanks to Daren and staff for organizing it.
They did a wonderful job with the park, if you've had a chance to drive by it.
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Commissioner Lauing: It looks good.
Mr. de Geus: If you're around, do come out. Is it 1:30, Daren?
Daren Anderson: No, it's 2:00.
Mr. de Geus: There's also a community meeting coming up on August 11. There is a
new citizen advisory committee working on the Comp Plan. At that meeting, they're
going to look at the Community Services facilities element specifically on the 11th.
Vice Chair Markevitch: Do you have the time on that?
Mr. de Geus: 6:30 to 9:00 at Mitchell Park Community Center.
Mr. Jensen: Is there someone on the PRC on that?
Commissioner Hetterly: No. There's not. We were not invited.
Mr. de Geus: You may be interested in coming to that community meeting.
Commissioner Hetterly: Do we have a paper? The last time we went through the
Community Services Element here, maybe the minutes from that last meeting where we
discussed it, it would be helpful for that committee to have that background information.
Mr. de Geus: [I'll mention it. They're meeting with Hillary Gitelman, the Planning
Director who's overseeing this work, tomorrow in preparation for the 11th. I'll be there,
and we'll look at that. The Commission may have put a paper together specific to that.
Commissioner Hetterly: | think we did.
Mr. de Geus: It would be good to share that. Maybe the Commissioners would like to
attend as well. The summer camps and aquatics wrap up in the next few weeks. | don't
know if there are any Commissioners interested in visiting some of the camps and
programs before summer ends. If you are, happy to give you a tour. You know where |
am, so you can call me or email me. Does everyone know who this gentleman is back
here?

Vice Chair Markevitch: No.

Mr. de Geus: This is Brad Eggleston. He's Assistant Director of Public Works. Brad,
why don't you come up and say hello? Brad carries a huge load within Public Works and
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oversees the capital projects among many other things. Joe Teresi is one of the staff that
reports to Brad; he's been involved with the golf course. You may not have seen him, but
he's been very involved. Also the levy flood control work. He always asks about the golf
course. I'm going to let Brad respond to the challenges we have there. Just the latest
update.

Commissioner Lauing: Since Keith's not here, I'll ask the question. How's the golf
course?

Mr. de Geus: | knew you were going to do that. Go ahead, Brad. Maybe say a little
background about what you do.

Brad Eggleston: Since you mentioned the camps and aquatics, my two 7-year-olds spent
two weeks at Foothills Park camp and loved it. That was good. Rob, you were saying
you guys talk about the status of the golf course permitting at most of these meetings.
The critical issue is getting the permits that we need from the Army Corps of Engineers.
The ongoing issue that we've had is that both the Corps of Engineers and the Regional
Board tie the permit for the golf course to the same type of permit that they're also issuing
for the JPA flood control project. There's a little bit of good news on that front. The
Regional Board has issued their permit for the JPA project. The Army Corps of
Engineers has formally initiated that process, and they've begun the consultations they
have to do with the U.S. Fish and Wildlife Service and the National Marine Fisheries
Service. There is a little movement on the JPA project. The thing that's still bad for us is
that the Corps of Engineers continues to tell us that we can't get our permits from them
until they've completed that process. In fact, up to now they have not been willing to
initiate the consultations with U.S. Fish and Wildlife Service on our project. We've been
having some discussions with them. We recently submitted some information that they
needed from us and sent a letter to them formally asking them to begin that consultation
and reminding them of the steps they've already taken and the progress that they're
making on the JPA flood control project. We just sent this letter recently; we're making
some phone calls and escalating these discussions up the chain with the Corps of
Engineers. That's the most recent update. A little progress, but more so on the JPA
project to date.

Commissioner Lauing: Any issues with respect to rounds of play?

Mr. de Geus: The golf course is still open. We're in a little bit of a temporary situation
with the big stockpile there. That's still a challenge, so we have to discount rounds. We
can't fully recover the cost of running the golf course in the current condition. Given that
we had advance notice in not being closed, we've been able to bring some tournaments
back. Play has picked up a little bit, which has been good, but it's still not sufficient.
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Commissioner Lauing: It hasn't continued to go down; it's been relatively stable or
maybe picked up a little in the last six months?

Mr. de Geus: Relatively stable. Obviously we've had great weather, and that's been
helpful this year. In the end, the City is essentially subsidizing the golf course at this
point.

Commissioner Lauing: Do you know if the driving range has fallen off as well, just from
lack of traffic, or is that still pretty busy?

Mr. de Geus: | don't know off the top of my head. | suspect it's dropped off as well, but |
don't have the figures in front of me to know that for sure. We know half of the driving
range activity is golfers hitting a bucket of balls before a round of golf. It's a fairly
significant amount of activity on that driving range from that. It has dropped off, not as
much as the rounds. Daren?

Mr. Anderson: That's correct. Relative to last year, June 2015 to June 2014, we're up
around 10 percent, but nothing to where we were two or three years ago.

Commissioner Crommie: Why doesn't the Corps of Engineers want to give approval?

Mr. Eggleston: They tell us, their staff people at least, that they're concerned about
potential liability, because there are some people opposed to the JPA project, mainly
some environmental groups who still have hopes apparently that somehow it might take
more of the golf course and create more habitat. That's what some of these groups are
wishing for. The Corps of Engineers doesn't want to be perceived as taking any action
with respect to our permit that would show that they're moving towards approving it
before they've finished all the steps of analysis on the JPA permit. Obviously if that did
need to happen and we had already begun building our project, it would create a problem.

Vice Chair Markevitch: We're about to hit another El Nino, and it's a bad one. This stuff
is going to back up. The creeks are completely filled with brush and plants. Some of it's
20 feet tall. They need to be cleaned out as part of this. The more this gets delayed by
the environmental group or the people who are opposing it, that's not right because
houses will be a risk at the other end. It irks me that this thing is so slow.

Mr. Eggleston: It's extremely frustrating.

Vice Chair Markevitch: It's very frustrating. Not to mention the golf course is suffering.
Does anybody else have any questions? Thank you.
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VI. TENTATIVE AGENDA FOR AUGUST 25, 2015 MEETING
Vice Chair Markevitch: | have two things, which is the Master Plan and an update on the
website. Is there anything else?
Commissioner Hetterly: We'll probably have an ad hoc update on the dog meeting, but
we probably won't have a full presentation at that point.
Commissioner Lauing: I'm presuming that this is at the scheduled meeting time?
Vice Chair Markevitch: The 25th. That's a short meeting.
Commissioner Crommie: Do we have enough people for that meeting? You did a poll.
Catherine Bourquin: | think it was even. It was four just like it was for here. | don't
know if there's going to be a fifth person.
Vice Chair Markevitch: 1 think the only thing driving it is the Master Plan update. The
other stuff clearly could wait a month, but this looks like it can't. We could possibly
consider doing it another day.
Commissioner Hetterly: We only had four for the 25th?
Ms. Bourquin: Yeah. When we tried to do it for the other time—it's up to you guys.
Commissioner Lauing: You could do a poll again.
Ms. Bourquin: Sure can.
Vice Chair Markevitch: It doesn't have to be a Tuesday.
Commissioner Crommie: Maybe have a poll that represents every week.
Ms. Bourquin: The rooms, that's the difficulty. All the other Commissions have theirs
on certain dates too.
Mr. de Geus: We also could just have a shorter meeting where we deal with the Parks
Plan and move that along and push the other items off. Seems like the community
gardens one we shouldn't do if Commissioner Crommie is not here, since she worked on
it. If the other ones aren't time sensitive, it's fine to have ...
Vice Chair Markevitch: We could have just a short meeting.
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2463

2464 Commissioner Lauing: The quorum was more critical than the length of the meeting. |
2465 think you have to poll again.

2466

2467 Vice Chair Markevitch: We have a tentative agenda for a tentative meeting at a tentative
2468 date for next month.

2469

2470 VII. ADJOURNMENT

2471

2472 Meeting adjourned on motion by Commissioner Hetterly and second by Commissioner
2473 Knopper at 10:20 p.m.
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