Governance Implementation Plan

Program (unless marked as Policy)

Periodically assess the need for citizen input on various policy
issues and appoint advisory bodies and ad hoc committees as

needed.

Establish a City/neighborhood liaison system using electronic
and print media to inform residents of current issues and to

facilitate resident feedback to City Council and staff.

Provide advanced communication opportunities for the public at

City libraries.
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Governance Implementation Plan

General Financing Action
New Operating Ordinance Guidelines Ongoing
. Lead Dept. Timing CIP Budget Other or other Study ' Inter- | Developy Public
No. Program (unless marked as Policy) (in ) ) o or Standards | Agency | ment )
or Agency (GF unless | (GFunless Financing | Legislatio . Education
years) Plan or Coord | Review
noted) noted) n . & Outreach
Monitoring
G-8 Establish consistent definitions of neighborhood boundariesto
facilitate notification and communication. Planning/ | on Existing -
Planning going

G-10 Work with neighborhood and civic organizations on emergency
H Fire on -
preparedness and security programs. & Police | going Existing
Continue and expand the opportunities for public and nonprofit
organizations serving the City to provide information about Community | on Existin
themselves to the public. Services | going o

Establish a procedure that allows the City Council to initiate _

. . . Planning/ .
coordinated area plansfor certain large areasthat it has Planning & o Included in
targ eted for change. Attorney’s 3-7 Existing Zosméj ?rd.

Office pdate
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Implementation Plan

Guidelines

. New Operating Ordinance i | Ongoing
. Lead Dept. Tlmlng CIP Budget Other or other Study ' Inter- | Develop Public
No. Program (unless marked as Policy) (in ) ; o or Standards | Agency | ment )
or Agency (GFunless | (GFunless Financing | Legislatio ) Education
years) Plan or Coord | Review
noted) noted) n o & Outreach
Monitoring
G-16 Encourage use of the Preliminary Development Review (pre-
screening) Ordinance for specific development proposals te-
that may r equire changesto current City policies. As P'Ianningf on Existing n n
appropriate, test and refine application of this Ordinance. anning | going
G-17 Useillustrationsand a " form code" to simplify the Zoning
Ordinance, to make it more understandable to readers, and to Sl Included in Zoning | Zoning
. . Plannin 0-2 Zoning Ord. Ord. Ord.
promote well-designed neighborhoods. 9 UjsiEitn s Vs | Wik
G-18 Create brief, understandable written materials that guide citizens Less than
and businesses through the City review and approval processes. Planning/ | on $50,000 n
Planning going on gyoing
G-19 Continue and expand a customer-oriented process improvement Public/
effort. (Also see C-10) Human | on Includedin | oy ate n
: Resources | going C-10 Cost Partnership
G-20 Develop, use, and update when necessary, design guidelines for
various geographic areas of the City or types of projectsto . $50,000 -
geograpnic & Aty ortyp broj Planning/ |5 $500,000 [ | [ | [ | [ |
supplement the Architectural Review Board Ordinance. Planning periodic
G-21 Continually educate and remind policy and decision-makers,
staff, and the public about the distinction between quasi-judicial | agomeys | on
. . . . . ) ) Existing | |
and legidlative decision-making. Office going
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