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INDUSTRIAL POLLUTION PREVENTION

In 1990 an Ordinance revision was
adopted for the cities within the Palo Alto
Regional Water Quality Control Plant
(RWQCP) service area requiring the
preparation of Waste Minimization (now
called "Pollution Prevention") Plans. 
Between 1990 and 1993, 28 companies
were required to prepare plans for the
pollutants shown on the reverse side.  For
each pollutant of concern, the major
industrial contributors (those contributing
a total of 85% of the industrial loading for
one or more pollutants) were required to
prepare a plan.  Where an enforcement
order was in  progress, an enforcement
order was used as the vehicle for imposing
the requirement.  For the other industries,
permit modifications were used.

Six to nine months was typically allowed
for preparation of the plans.  Kennedy-
Jenks Consultants (a consulting
engineering firm) was hired to review the
plans and offer further suggestions for
study, analysis and/or implementation. 
The RWQCP held a series of meeting with
each firm encouraging revisions to plans
and implementation of resulting plans. 
Where violations had occurred,
implementation of some or all of the plans
was required.  In other cases,
implementation was strongly encouraged.
 Many elements of the plans were
implemented, contributing to the 60%
reduction in industrial copper loading
achieved from 1989 through 1992.
The February 1993 agreement with
CLEAN South Bay called for the RWQCP

to prepare Pollution Prevention
Reviews.  The function of the reviews
was to look for more opportunities for
pollutant discharge reduction than had
been identified by the industry plans. 
Because the agreement narrowed the
list of pollutants of concern to copper
and nickel, four printed circuit board
manufacturers, two metal finishers,
and one hospital were selected for
study.  In late 1993, Kennedy-Jenks
Consultants completed the reviews,
which were used in developing new
discharge standards for industries that
were adopted in December 1994.

The purpose of the reviews was to
look for measures that could reduce
pollutants and save industry money in
reduced water bills, sewer bills,
chemical costs and other savings (see
the "Pollution Prevention Reviews"
Fact Sheet for results).  Because
industry discharges of copper and
nickel have decreased so much, (down
from about 33% to about 18% of the
total copper loading in RWQCP
influent), the RWQCP 1995 ordinance
imposed only those additional
requirements that are found to pay for
themselves.




