



































































































































ensuring that Hill contacts are made in a timely manner, we work with you to create an advocacy plan that involves
prominent City leaders on high-profile projects. Utilizing these 1nﬂuent1a1 contacts is important to keeping Members
. of Congress focused on your priorities.

Advocacy efforts do not cease when appropriations bills are signed into law. As part of our all encompassing
approach, we help you work with Federal agencies until funding is disbursed. Part of this process involves making
high-level contacts with sponsoring agencies and helping you to work with program managers to foster friendly and
productive relationships.

Authorization Bills (Year-round) VSA will work throughout the year to advance the City’s agenda on authorization
bills under consideration.” There often are opportunities to address policy objectives in authorization bills, as well as to
secure additional funding, such as the reauthorization of the highway/transit bill. The House Transportation and
Infrastructure Committee has asked Members to submit their transportation projects for the upcoming transportation
reauthorization bill by early May. We ensure that request forms and support documentation are properly prepared and

submitted on time.

Monitor Agency Initiatives (Year-round) VSA will also monitor Federal agency grant opportunities. Congress is
leaving a significant percentage of discretionary funds to be awarded by these Federal officials, and VSA will help
City officials understand program and grant application requirements and opportunities.

Planning (Year-round) In October-November, members of the City’s VSA team will travel to.the City and meet with
the leadership team and department heads regarding prospective projects for the coming fiscal year. During this time,
we also will assess accomplishments and unmet objectives of the past year and modlfy our strategy for the coming
year.

COMMUNICATION
Communication is critical to the success of any relationship. Through the course of our work experience, we have

found that it is not uncommon to spend as much as half of our time communicating with the client, and the other half
devoted to communicating your agenda to Federal officials. . VSA prides itself on ensuring that the client has the most
up-to-date information available. From the outset, we would work closely with C1ty officials to establish open lines of

comrmunication.

VSA is committed to preparing and submitting regular reports on activities and meetings, as well as time-sensitive

reports on Federal activities that affect each part of this process. This will include regular summaries of Congressional
hearings, committee meetings, floor debates, regulatory actions, budgetary proposals, and third party analysis of issues
of concern. Further, we are prepared to coordinate calls and meetings with local officials to ensure shared information

and that there is a coordinated strategy.
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Chapter 5-Proposed Innovations

The most successful procedural innovation is the robust engagement of the City in the Federal agenda. We encourage
elected officials and professional staff to come to Washington, D.C. to meet with Federal agencies and key decision-
makers on Capitol Hill. Officials in Washington, D.C. welcome the expertise and practical experience of those who
administer programs and projects funded by the Federal government. This not only ensures that grant dollars are
effectively used in the City, but creates new opportunities for a commumty that regulators and legislators have come to

know as a responsible government partner.

One technical innovation we could suggest is an effective tool for ensuring continuous communication between City
staff and VSA. In addition to regular phone calls, email communications, and reports, we could establish a password-
protected website that would house an inter-active chart of all the City’s projects requiring attention in Washington,
D.C. The chart would list the responsible parties in Washington, D.C. and Palo Alto, status of projects, and specific
tasks to advance the project. This would enable professionals and elected officials to access mformatlon on the state of

the City’s objectives in Washmgton D.C.
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Chapter 6-Project Staffing

VSA TEAM

VSA has extensive experience representing the interests of city governments in Washington, D.C. VSA has assembled

a team that is experienced in working with the California Congressional Delegation, particularly Representative Anna

Eshoo, and Senators Feinstein and Boxer. We are well-positioned to provide immediate advocacy for the City of Palo

Alto’s most critical Federal legislative issues. Over the long term, VSA will help the City define specific goals and

- -objectives, develop strategies to achieve those objectives and undertake all the work necessary to secure funding and
authorization for the City’s projects and programs. :

The City of Palo Alto will have full access to all the professionals at VSA, whose services will be called upon based on
the City’s needs. In the interest of accountability and efficient communication, one principal will be assigned as your
primary point of contact and will manage all services provided to the City. VSA Vice President Thane Young will be
the City of Palo Alto’s principal point of contact. He will be assisted by Vice President Steve Palmer and Government
Affairs Manager Laura Morgan.

Thane A. Young
Thane A. Young, a Vice President at Van Scoyoc Associates, has a broader perspective on government relations than
most lobbyists. His work has encompassed trade associations, state and local agencies, private companies, and all

parts of the Federal government.

“Washington, D.C. is important, but I like to look at the whole picture. 1 spend a lot of one-on-one time with my
clients, working through all the interlocking issues and developing comprehensive solutions to a project or problem,”
Mr. Young said.

Mr. Young has been lobbying for over two decades, and he began his career in Washington, D.C. as a Legislative Aide
to Senator Pete Domenici, R-NM. He also served as the Director of Government Affairs for the National Association
of Realtors, in addition to representing clients on the state and Federal level for six years in California.

“Stockton, CA, has been a client of Mr. Young’s since the mid-1990s. A Federal plan to designate much of the
metropolitan area in a flood plain threatened the economic future of the City. Mr. Young played a primary role in the
City taking responsibility for its own flood protection, with the Federal government refunding most of the cost. Since
then, Mr. Young has worked with Stockton to receive over $40 million in Federal support.

With his Western background, Mr. Young has long been involved in crucial negotiations over water supply and quality
that now have been replicated across the entire country. “Every jurisdiction in the country needs water infrastructure,
improved flood control, wiser use of diminishing water supplies, or new strategies for improving water quality,” Mr.
Young said.

In Orange County, CA, Mr. Young he]ped develop plans and obtain funding for more than 50,000 acres of endangered
habitat that made sense for local economic interests, environmentalists, and multiple endangered species.

Mr. Young is currently working to provide full Congressional authorization for the country’s twenty-eight Urban
Search and Rescue teams. These teams were created in the early 1990°s to respond to collapsed structures, but as time
has gone on, their role has expanded to included responding to natural disasters and terrorist attacks Federal
legislation is needed to make this program and its funding continuous.

Mr. Young has experience working with the U.S. Army Corps of Engineers, the Federal Emergency Management
Agency, the Environmental Protection Agency, the Department of the Interior, and many other Federal agencies. He
has coordinated strategy with national organizations such as the U.S. Conference of Mayors, the National League of
Cities, the National Association of Counties, the National Association of Homebuilders, and the National Association
of Flood and Stormwater Management Agencies.
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Mr. Young holds a Bachelor of Arts degree in Political Science from Brigham Young University, and did graduate
work in Urban and Environmental Planning at California Polytechnic State University, San Luis Obispo.

Steven O. Palmer
Steve Palmer serves as Vice President at Van Scoyoc Associates Inc. (VSA). Mr. Palmer came to VSA in 1998 after

having served nearly 20 years on Capitol Hill and as Assistant Secretary, U.S. Department of Transportation (DOT).
At VSA, Mr. Palmer has developed a practice that focuses on transportation, aviation, homeland security, and
economic development. He represents public sector and corporate clients on policy initiatives, appropriations, and
administrative actions before the Congress and Executive Branch agencies.

Mr. Palmer was nominated in 1993 by President Bill Clinton and confirmed by the Senate to serve as DOT’s Assistant
Secretary for Governmental Affairs. For more than five years he served as the key legislative strategist for the entire
Department of Transportation. Working on a bipartisan basis with the Congress, Mr. Palmer helped secure passage of
critical legislation such as the Transportation Equity Act for the 21st Century (TEA-21), Federal Aviation
Administration reform bills, and the annual Transportation appropriations bill.

Mr. Palmer left DOT in 1998 as the longest serving Assistant Secretary for Governmental Affairs in history. In
addition to his legislative accomplishments, he expanded outreach to state and local officials and organized
constituency and grassroots support. Mr. Palmer also coordinated grant activities for airports, highways, mass transit,
and other development and safety programs.

Before his appointment to DOT, Mr. Palmer served 10 years in senior positions on the Senate Committee on
Commerce, Science, and Transportation. From 1983 to 1990, Mr. Palmer was the senior professional staff member on
the Aviation Subcommittee; in 1990, he assumed the senior staff position on the Science, Technology, and Space
Subcommittee. Mr. Palmer began his Congressional career with the Senate Budget Committee, after having completed
a two-year appointment as a Presidential Management Intern.

Mr. Palmer received his Bachelor of Arts in Politicél Science from Kalamazoo College in Kalamazoo, Mich., and his
Masters of Public Affairs from the Lyndon B. Johnson School of Public Affairs at the University of Texas at Austin.

Laura E.J. Morgan »
Laura E.J. Morgan, a Manager of Government Relations at Van Scoyoc Associates, finds her work now similar to what

she did as a staff member in the U.S. Senate, but with one significant difference.

“Here, I can see when my work has an impact -- helping a municipality improve its water system or build a road,” Mrs.
Morgan said. “At the Senate, we were trying to answer to over 35 million Californians. It’s a much larger scale, and
while we knew that what we accomplished was important, I sometimes missed the chance to see our efforts turn into

reality.”

Mrs. Morgan, who joined Van Scoyoc Associates after serving in various staff roles for Sen. Dianne 'Feinstein, D-CA,
uses her insider knowledge of the Senate to help clients negotiate the perplexing ways of Capitol Hill.

Mrs. Morgan specializes in transportation, energy, and water issues, often helping local governments find solutions to
specific problems or to satisfy growing needs. Her experience working with the 2005 Transportation Reauthorization
bill and the Energy Policy Act of 2005 has proven to be invaluable.

While working at Van Scoyoc Associates, Mrs. Morgan prepares proposal‘s for potential clients, creates and organizes
documents to be used in briefing congressional members and staff, and keeps track of legislative developments of
interest to the firm and its clients.
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Mrs. Morgan experienced the full range of assignments while in Senator Feinstein’s office, such as writing speeches,
creating presentation documents, drafting constituent correspondence letters, covering committee meetings, wrltlng
daily reports for the Senator, and working with constituents to resolve a wide range of problems.

A graduate of Wake Forest University, in Winston-Salem, NC, Mrs. Morgan holds a Bachelor of Arts degree in
Political Science, with a minor in Sociology. She is proficient in Spanish and American Sign Language.

Van Scoyoc Associates, Inc. | 101 Constitution Ave,, NW | Washington, DC 20001
T: 202.638.1950 | F:202.638.7714 | WWW.VSADC.COM | Page 19



- Chapter 7-Proposal Exceptions

Van Scoyoc Associates does not take any exceptions to the requirements and the conditions of the Request for
Proposal for Federal Legislative and Regulatory Representation as set forth by the City of Palo Alto. We believe our
proposal meets all of the requirements outlined by the City.
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Chapter 8-Proposal Costs and Rates

Van Scoyoc Associates structures its relationships with clients in a way that ensures complete and open
communication. We charge a flat fee for services on a monthly retainer basis. We do not charge by the hour, so that
communications remain open, unhindered, and our clients know exactly what our services are going to cost. We base
our retainer rates on the number of principals and staff devoted to a client and the expected scope of work.
Approximate hourly rates for the proposed City of Palo Alto/VSA Team are as follows:

Steve Palmer, Vice President $385 per hour
Thane Young, Vice President , $385 per hour
Laura Morgan, Manager, Government Relations $175 per hour

For the City of Palo Alto, VSA proposes full and complete Federal Legislative and Regulatory Representation for a
monthly retainer of $8,000 with the addition of reasonable costs for directly related business expenses and travel,
which VSA would offer to cap at $5,000 over the course of a one year contract. All legislative advocacy
services/activities outlined in the proposal would be included in the monthly retainer rate.
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ATTACHMENT B
Proposer’s Information Form

PROPOSER (please print):

Name: Van Scoyoc Associates, Inc.

Address: 101 Constitution Avenue, NW, Suite 600 West

Washington, DC 20001

Telephone: (202) 638-1950 Fax: (202) 638-7714

Contact person, title, telephone and fax number: _Thane Young, VP, at the
numbers listed above

Taxpayer Identification No. _52-1710923
(or Social Security Number if Sole Proprietorship)

Proposer, if selected, intends to carry on the business as (check one)
a Individiual B Joint Venture

O Partnership

s Corporation

When incorporated? 1/2/1991

in what state? Distriét of Columbia

When authorized to do business in California?:

K Other (explain):We_do not do business in California. We

represent California clients before the Federal government.

ADDENDA

To assure that all Proposers have received each addendum, check the appropriate box(es)
below. Failure to acknowledge receipt of an addendum/addenda may be considered an

irregularity in the Proposal:
Addendum number(s) received: (; Oe2; 3 4, [Os5; [s;
Or, IZ/ ____No Addenduni/A 7 Received (check and initial).

PROPOSER’S SIGNATURE 4 ﬂ
No proposal shail be accepted which has not been signe ink In the appropriate space below:

050310
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By signing below, the submission of a proposal shall be deemed a

representation and certification by the Proposer that they have investigated

all aspects of the RFP, that they are aware of the applicable facts pertaining

to the RFP process, its procedures and requirements, and they have read
and understand the RFP. No request for modification of the proposal shall be

considered after its submission on the grounds that the Proposer was not

fully informed as to any fact or condition.

1. - If Proposer is INDIVIDUAL, sign here

Date:

Proposer’s Signature

Proposer’s typed hame and title

2. If Proposer is PARTNERSHIP or JOINT VENTURE, at least (2) Partners or each of
the Joint Venturers shall sign here:

Partnership or Joint Venture Name (type or print)

Date: .
Member of the Partnership or Joint Venture signature
Date: . .
Member of the Partnership or Joint Venture signature
3. If Proposer is a CORPORATION, the duly authorized officer(s) shall sign as follows:

]

The undersigned cértify that they are respectively:

President and
Title Title

Of the corporation named below; that they are designated to sign the Proposal Cost Form by
resolution (attach a certified copy, with corporate seal, if applicable, notarized as to its
authenticity or Secretary’s certificate of authorization) for and on behalf of the below named
CORPORATION, and that they are authorized to execute same for and on behalf of said

CORPORATION.
Van Scoyoc Associates, Inc.

.Corporatl n %Zy prmt) A ‘
/ | Date: j,/ [9{ 77

H. Stewart Van Scoyo¢
Title:President

By: Date:

Title:
: ' 050310
14 ,



Attachment C
Certification of Nondiscrimination

As suppliers of goods or services to the City of Palo Alto, the firm and individuals listed
below certify that they do not discriminate in employment of any person because of
race, skin color, gender, age, religion, disability, national origin, ancestry, sexual
orientation, housing status, marital status, familial status, weight. or height of such
person; that they are in compliance with all Federal, State and local directives and
executive orders regarding nondiscrimination in employment.

4, If Proposer is INDIVIDUAL, sign here:

Date;

Proposer’s Signature

Proposer’s typed name and title

5. If Proposer is PARTNERSHIP or JOINT VENTURE, at least (2) Partners or
each of the Joint Venturers shall sign here:

Date:

Partnership or Joint Venture Name (type or print)

Date:
Member of the Partnership or Joint Venture signature

Date:
Member of the Partnership or Joint Venture signature

6. If Proposer is a CORPORATION, the duly authorized officer(s) shall sign as
follows: _ _

The undersigned certify that they are respectively:

President and
Title Title

Of the corporation named below; that they are designated to sign the Proposal Cost
Form by resolution (attach a certified copy, with corporate seal, if applicable,
notarized as to its authenticity or Secretary's certificate of authorization) for and on
behalf of the below named CORPORATION, and that they are authorized to execute
same for and on behalf of said CORPORATION. '

Van Scoyoc Associates, Inc.
Corporation Name (type or print)

050310
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ATL Vb~

Title: President

S/

By:

Title:

Date:
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Attachment C-1

Schedule of Rates
Name of Person, (Position, Title) Hourly Rate of Person -
Thane Young(Vice-President) $385
Steve Palmer (Vice-President) $385
Laura Morgan(Government Relations Manager) $175




[ Acorp. CERTIFICATE OF LIABILITY INSURANCE

CSR KE | DPATE(MWoDYYYY)
VANSC-1 07/01/08

PRODUCER

Independent Insurance Center
P.0O. Box 2303

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER, THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

Leesburg VA 20177 .
Phone: 703-777-7774 Fax:703-777-7156 INSURERS AFFORDING COVERAGE NAIC #
INSURED INSURERA:  Hartford ]
INSURERB: Chubb Imsurance Group
Van Scoyo¢ Associates, Inc. INSURER C:
101 Conatitution Ave NW # 600 INSURER D: —
Washington DC 20001
. INSURER E:
COVERAGES

POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH

LTR N%?!'ﬁ TYPE OF INSURANCE POLICY NUMBER 'ZJOAI"TIEY(MWDEDNY) DATE (MM%D@ ' LIMITS ]
GENERAL LIABILITY EACH OCCURRENCE $1,000,000
o "DARMAGE T RENTED
a X | COMMERCIAL GENERAL LIABILITY | 42SBARS3885 07/01/08 07/01/09 | PREMISES (Ea oceurence} | $ 300,000
| cuams maoe @ OCCUR MED EXP (Anyone person) 1510, 000
- PERSONAL & ADVINJURY [$1,000,000
}— GENERAL AGGREGATE $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG |5 2,000, 000
POLICY ' e l X [toc —
M’.TOMOB‘LE LiABILITY COMBINED SINGLELMIT | ¢ 1000000
A | X | Anv AUTO 42UECTA0158 07/01/08 | 07/01/09 | (E2accideny
|| AL OWNED AUTOS BODILY INJURY .
SCHEDULED AUTOS (Per person)
| X | HIRED AUTOS BODILY INJURY - 16
X .} NON-OWNED AUTOS (Per accident)
PROPERTY DAMAGE s
] (Per accident)
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | §
ANY AUTO OTHER THAN EAACC | s
AUTO ONLY: AGG | §
EXCESS/UMBRELLA LIABILITY EACH OCCURRENCE $5,000,000
Al - |x |occur CLAIMS MADE | 42SBARS3885 07/01/08 07/01/09 | AGGREGATE $5,000,000
: $
DEDUCTIBLE s
X | RETENTION $10,000 $
WORKERS COMPENSATION AND X I%vg STATD: OTF-
EMPLOYERS' LIABILITY ‘
A | .\ PROPRIETORPARTNER/EXECUTIVE 42WECTJ8208 07/01/08 07/01/09 | EL. EACH ACCIDENT $ 500000
OFFICER/MEMBER EXCLUDED? . E.L. DISEASE - EA EMPLOYEE| $ 5§00 0 00
ibe und
S RRIAL PROVISIONS below E.L. DISEASE - POLICY LIMIT | $ 500000
OTHER
B | Errors & Omissions 68026778 07/01/08 07/01/09 50000 ded 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS

CERTIFICATE HOLDER _

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL 3L DAYS WRITTEN
NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR

REPRESENTATIVES. i
AUTH SENTATVE

34 (T
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